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From the Start towards Sustainable Growth
The Islamic Bank of Thailand (IBank) was established in response to the government’s emphasis on 

the importance of a financial institution, particularly for all Muslim people to access the banking system 
under Muslim principles and also for people from all other religions. “Islamic Bank of Thailand” was thus 
founded under the Islamic Bank of Thailand Act B.E. 2545, under Ministry of Finance. With initial registered 
capital of Baht 1,000 million, IBank commenced operation on 12 June 2003. 

IBank’s service network consists of 108 branches nationwide, with the head office located at Q House 
Asoke, Sukhumvit 21, Klong Toei Nua Sub-District, Vadhana District, Bangkok, 10220

IBank celebrated our 12
th
 year anniversary on 12 June 2015.

Vision and Mission
Statement of Direction: SOD

 To act as a mechanism to stimulate saving and investing activities both domestically and  
 internationally in order to offer financial support to general clients and business operators under  
 Shariah principles, with a firm financial status 

Vision

 To become an Islamic bank clients can trust and be confident that the Bank’s financial services  
 comply with Shriah principles; to act as the core bank providing services for Muslim clients, clients  
 who make business transactions with Muslims as well as general clients. 

Mission

 1. To establish effective management systems, high standard operational system, highly-qualified  
  personnel; and to ensure professional business operation 

 2. To carry on business with transparency under good corporate governance
 3. To maintain firm status with stability and sustainable growth; and to take care of all  

 stakeholders in balanced ways 
 4. To support connected transactions among Muslim groups and related parties
 5. To participate in stabilizing and developing economy and society, especially in the five southern  

  border provinces

Strategies
1. To generate revenue from SME and retail finance among Muslim clients and general clients  

 who do businesses with Muslim groups; and to make appropriate profits
2. To manage asset quality by trying to prevent non-performing financing as well as divesting  

 non-performing financing to AMC
3. To improve IBank branches’ efficiency in terms of service quality and profitability 
4. To boost human resources’ potential and quality 
5. To enhance the efficiency of information technology system, service processing, business  

 operation in order to support business growth of the Bank’s targeted clients

Twelve Years of IBank



Credit Ratings

DOMESTIC CREDIT RATINGS

INTERNATIONAL CREDIT RATINGS

Credit ratings Definition

Islamic Bank of Thailand has been affirmed credit ratings 
by Fitch Ratings, independent credit ratings agency, 
on 24 November 2015 is as follow;

Long-Term AA(tha) Very high credit quality
Short-term F1+(tha) Highest  short-term credit quality
Outlook Stable Credit ratings outlook is stable

Long-Term BBB- Good credit quality
Short-term F3 Fair short term credit quality
Outlook Stable Credit ratings outlook is stable

Credit Ratings
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 Islamic Bank of Thailand (IBank) is one of seven financially troubled state enterprises that the  
government has instructed to undertake rehabilitation plans. Over the past one year and four months since 
the recent Board of Directors was appointed to oversee the Bank’s overall management under supervisory 
of the State Enterprise Policy Office (SEPO), IBank has continued to show steady progress. The Bank’s 
rehabilitation plan has already been approved by the SEPO and acknowledged by the cabinet. As a 
part of the plan, good bank and bad bank will be separated, with the non-performing financing (NPF) of 
non-Muslim clients to be divested to an Asset Management Company (AMC), established by Ministry of 
Finance. Furthermore, IBank has also been instructed to strike partnership deals with potential partners who 
possess expertise in providing Shariah-compliant financial services and an extensive network. This is part 
of our attempt to strengthen IBank’s business operation, ensure professional management in compliance 
with Shariah banking principles, and enhance standards of financial products and operation systems. The 
potential partnership deals are also expected to enable IBank to broaden our partnership networks both 
domestically and internationally while stabilizing and strengthening our financial position. Potentially, IBank 
will become a significant mechanism facilitating and connecting financial transactions involved by Thai 
Muslim, general Thai as well as Muslim business people across the globe. Finally, IBank will also seek 
opportunities to support the country’s major investment projects, which will be a major step toward the 
bank’s deliberate status as the national Islamic bank in Thailand. 

On behalf of IBank, the management, and employees, I would like to express my deep gratitude to 
all shareholders as well as clients who have continued to trust our services. I am confident that in the 
near future IBank will demonstrate a significant role in driving economic growth and social development 
of Thailand.

Message from the Chairman of the Board of 
Directors

Mr. Chaiwat Utaiwan
Chairman of the Board of Directors 
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Over the past 13 years, IBank has strived to become the country’s core financial institution providing 
financial services under the Islamic banking principles. We have introduced appropriate products to serve 
Thai Muslim clients as well as Thai clients from all religions. Although IBank had financially troubled and 
thus instructed by the Enterprise Policy Office (SEPO) to undertake an urgent rehabilitation plan in 2015, 
the Bank has remained fully committed to operating banking business in the context of genuine Islamic 
bank of Thailand. 

In response to SEPO’s instruction on the urgent rehab plan, in 2015 IBank appointed Tisco Securities 
Co., Ltd. and Macquarie Securities (Thailand) Ltd. to be financial advisors and Baker & MaKencie Ltd. to 
be a legal advisor to work on the rehabilitation plan. The completed plan has already been approved by 
the SEPO; and our operation according to the plan has thus been underway.

Furthermore, in 2015 the bank also adjusted a number of business procedures in order to strengthen 
our infrastructure and enhance operating efficiency. For instance, the CAP Center system was initiated for 
thorough credit management; furthermore, a number of major projects were launched to enlarge our service 
coverage towards Muslim clients across the country. Examples of the projects include a financing program 
for Islamic Cooperatives, a program on IBank leading Thai Halal businesses to the world, a program on 
enhancing Muslim restaurants’ standard, and a number of marketing events aimed at enlarging accesses 
to more Muslim communities, such as Muslim Day, and etc. All programs and activities received positive 
feedbacks from relevant business operators, religious leaders, and Muslim communities. Consequently, the 
Bank managed to add 130, 000 new Muslim clients to our client base in 2015. 

Another significant mission is to strike partnership deals to potentially enhance our efficiency and 
strengthen our business position. IBank stands firm on our mission to deliver services as the country’s 
core Islamic-compliance financial institution, with business stability, systematic operation, extensive network, 
effective working systems and ability to serve demand of clients from all religions. 

Finally, I would like to express my heartfelt gratitude towards all clients as well as shareholders for their 
continued support. I would also like to show my sincere gratitude towards all employees for their devotion, 
sacrifice and commitment. Their contribution to the Bank’s business progress and success is very much 
appreciated. I am confident that the value of the Islamic Bank of Thailand will remain endless. Moving  
forwards, we are ready to drive business growth in sustainable ways and continue to serve financial  
demand from all Thai people nationwide.

Massage from President 

Mr. Montchai Ratanasatien
Director and Acting President
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Mr. Montchai Ratanasatien
Director and Acting President
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Islam is the religious guidance that the God has revealed gave to Adam and his mankind so that they 
could live with equilibrium. The religion taught them to behave well according to religious principles;  
resfear God; not to have big ego, not to be enchanted with impermanent life illusions; not to cause  
troubles to themselves and others. This Islamic principle is called “Shariah” and the objectives of Shariah 
(Maqasid al-Shariah) consists of five basic objectives: 

1. To protect life
2. To protect property/wealth
3. To protect intellect/mind 
4. To protect lineage/progeny
5. To protect religion/faith 

Maqasid al-Shariah or the objectives of Shariah aim to prevent human being from destroying his life 
or other people’s lives, prevent human being from destroying his own property and other people’s  
property, Protect human being from destroying his own and others peoples’ s The Shariah aims to  
prohibit adultery that will destroy his lineage and other people’ s lineage. The Shariah is also aimed to 
protect his faith and other people’s faith, Islamic or non IslamicFinally, the law has an objective to preserve 
religion as international faith. 

The establishment and the operation of Islamic Bank of Thailand is thus based on the objective of 
Shariah pertaining to the preservation of property, teaching people to use, save, and borrow property and 
raise funding in appropriate ways. According to the Shariah principles, people are prohibited from taking 
advantages from other people by noun of interests. Instead, the Shariah teaches people to use property 
for the benefits of themselves, others and the society through trade transactions, which are based on 
moral principles. 

As financial transactions of the Islamic Bank of Thailand are friendly and favorable to individuals,  
society and national economy that based on the moral ethics of mankind, we should support the business 
of Islamic Bank of Thailand by saving or using the Bank’s services in order to maintain the Bank’s moral 
transactions in the society run forever

Dr.Anas Amatayakul
Chairman of the Shariah Advisory Council

Massage from Chairman of the Shariah 
Advisory Council 
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Mr. Chaiwat Utaiwan
Age : 62
IBANK committee roles : Chairman of Board of Directors
Education and Degrees:
 Master Degree • Master of Business 
   Administration (Executive)
   Sasin Graduate Institute of Business  
   Administration of Chulalongkorn University
  • Master if Science (Mathematics and  
   Computer Science) University of Louisville, 
   Kentucky, U.S.A.
 Bachelor Degree • Bachelor of Science in Statistics, Faculty  
   of Commerce and Accountancy,  
   Chulalongkorn University
Professional Experience:
 2015 - Present • Director and Executive Committee  
   CK Power Public Company Limited
 2014 - Present • Director, Executive Committee,  
   Corporate Governance Committee,  
   Risk Management Committee and  
   Managing Director TTW Public  
   Company Limited
 2014 - Present • Director and Managing Director
   PathumThani Water Company  
   Limited
  2014 - Present • Director Thai Water Operations  
   Company Limited
 2011 - Present • Chairman of Board of Directors
   Suvarnabhumi Airport Hotel  
   Company Limited   
 2012 - 2014 • Vice Chairman of Board of  
   Directors Bangkok Metro Public  
   Company Limited
 2011 - 2014 • Director, Executive Committee, 
   Risk Management Committee  
   and President Bangkok Metro  
   Public Company Limited 
 2011 - 2012 • Director and Executive Committee
   Government Saving Bank
 2007 - 2011 • President and Chief Executive  
   Officer Siam City Bank Public  
   Company Limited
 2001 - 2007 • Chairman of the Executive  
   Board and President AIG Retail  
   Bank Public Company Limited  
  • President and Chief Executive  
   Officer AIG Finance (Thailand)  
   Public Company Limited
*Holding of state enterprise/company shares related to Islamic 

Bank of Thailand shall not be over 10% of ordinary shares during 

2015 Accounting Year 
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Miss Banthornchome Kaewsa-ard
Age : 57 
IBANK committee roles : Board of Directors 
Education and Degrees:
 Master Degree • Finance and Investment, Exeter University,  
   United Kingdom.
  • Business Administration in Finance, 
   National Institute of Development 
   Administration (NIDA) 
 Bachelor Degree • Economics (Finance and Banking), 
   Chulalongkorn University Professional 
   Experience:
Professional Experience: 
 2008 - 2012 • Executive Director, Bureau of Financial  
   System and Financial Institutions Policy  
   (Executive Director (Economics))
 2012 - 2013  • Deputy Director General, Fiscal Policy Office
   Director of Export-Import Bank of Thailand 
   (EXIM)
 Present • Fiscal Policy Advisor, Fiscal Policy Office 
   Chairman of Secondary Mortgage 
   Corporation (SMC) Board of Directors,  
   Expressway Authority of Thailand
   Chairperson, The Syndicate of Thai Hotels  
   and Tourists Enterprises Ltd. Board  
   of Directors
*Holding of state enterprise/company shares related to Islamic Bank of  

Thailand shall not be over 10% of ordinary shares during 2015 Accounting Year 

Mr. Niphon Hakimi
Age : 59 
IBANK committee roles : Board of Directors 
 • Chairman of Executive Committee
 • Chairman of Compliance Committee
 • Bank manager performance appraisal Committee Member 
 • Zakat Committee Member
Education and Degrees:
 • D.S.U Labor Law from University of Paris II in France 
 • D.S.U Criminology from University of Paris II in France
 • D.E.A. Sociology of Civil Law from University of Paris II in France
 • Bachelor’s degree in Law from Thammasat University
Professional Experience:
 2011 - Present • Deputy Secretary-General, Office of the 
    Council of State (Executive, Higher Level)
    • Permanent Law Councillor, Office of the  
    Council of State 
    • Member of Administrative Procedure  
    Committee 
    • Member of Tourism Authority of Thailand  
    Committee 
    • Board of Directors of. Nok Airlines PCL
    • Member of Life Insurance Fund Committee 
    • Member of Burapha University Council 
    • Member of Fuel Oils Control Commission 
   • Member of Good Governance and Appeal  
    Committee (Bank of Thailand)
   • Member of Punishment Deliberation Committee 
    (ANTI-DOPING IN SPORTS ACT, B.E. 2555  
    (A.D. 2012))
*Holding of state enterprise/company shares related to Islamic Bank of  

Thailand shall not be over 10% of ordinary shares during 2015 Accounting Year
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Lieutenant General Natthipong Pueksakorn
Age : 57 
IBANK committee roles : Board of Directors 
 • Chairman of Audit Committee
 • CG & CSR Committee Member

Education and Degrees: 
 Master Degree • Master’s degree in Computer Science of  
   National Institute of Development 
   Administration (NIDA) 
 Bachelor Degree • Bachelor of Engineering, Chulachomklao  
   Royal Military Academy

Professional Experience:
 2011 - 2012 • Director of Directorate Comptroller, the First  
   Army Area
 2013 - 2015  • Chief of Finance, Royal Thai Army
 2014 - Present • Chairman of Directors, Amanah Leasing  
   Public Company Limited
 2015 - Present • Senior Expert Royal Thai Army
*Holding of state enterprise/company shares related to Islamic Bank of  

Thailand shall not be over 10% of ordinary shares during 2015 Accounting Year 

Mr. Panu Uthairat
Age : 59
IBANK committee roles : Board of Directors 
 • Chairman of Bank manager performance appraisal Committee
 • Chairman of CG & CSR Committee
 • Audit Committee Member
Education and Degrees:
 Master degree • Master degree in Public Administration from 
   National Institute of Development 
   Administration (NIDA)
 Bachelor Degree • Bachelor’s degree in Political Sciences from  
   Thammasat University
Professional Experience:
 2010 - 2011  • Deputy Permanent Secretary,
   • Acting Secretary-General of Southern 
   Border Provinces
 2011 • Secretary-General, Southern Border 
   Provinces (Civil Official, Level 11) 
 2012 • Advisor to the Prime Minister (Civil Official,  
   Level 11)
 2013 • Deputy Permanent Secretary, Special Affairs
 2014 - Present • Chief of Inspector Ministry of Interior
   Secretary-General of Southern Border  
   Provinces (Civil Official, Level 11) 
  • Member of the National Legislative Assembly
*Holding of state enterprise/company shares related to Islamic Bank of  

Thailand shall not be over 10% of ordinary shares during 2015 Accounting Year 
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Mr. Dusit Khamasakchai
Age : 59 
IBANK committee roles : Board of Directors 
 • Chairman of Nomination and Remuneration Committee
 • Chairman of Risk Management Committee
 • Executive Committee Member
 • Compliance Committee Member
Education and Degrees:
 Master Degree  • Master of Business Administration Program (Merit)  
     in Public Policy, National Institute of Development  
     Administration (NIDA)
 Bachelor Degree  • Bachelor’s degree in Political Science from  
     Faculty of Arts, Ramkhamhaeng University 
Professional Experience:
 2010 - Present  • Deputy Director, Bureau of the Budget, Office  
     of the Prime Minister
 2011 - Present  • Member of the Civil Service Subcommittee of  
     the System of Position Classification and Compensation
 2012 - Present  • Honorary Member, Suratthani Rajabhat University  
     Council 
    • The Committee of University Affairs, Chandrakasem  
     Rajabhat University 
    • The Committee of Monitoring and Evaluation of  
     Chandrakasem Rajabhat University 
    • Member of the Board of Directors, The Zoological  
     Park Organization under the Royal Patronage of  
     H.M. the King
 2013 - Present  • Member of the Board of The Eleventh National  
     Economic and Social Development Plan 
    • Member of the Board of the State Attorney  
     Commission
 2015 - Present   • Honorary Member, Rajamangala University of 
     Technology Isan 
    • Honorary Member, Kalasin University 
    • Advisor of the Committee of Auditing and  
     Monitoring Police 
    • Administration, Metropolitan Police Station
     • Honorary Member, National Science Museum
    • Member of the Board of Worker’s Compensation  
     fund, Social Security Office 
    • Member of Subcommittee of Auditing and  
     Evaluation, Thailand Centre of Excellence For  
     Life Sciences
 2011 - 2013    • Member of the Board of Rubber Authority of Thailand 
 2010 - 2013    • Member of the Board of Directors, Wastewater  
     Management Authority
*Holding of state enterprise/company shares related to Islamic Bank of Thailand shall 

not be over 10% of ordinary shares during 2015 Accounting Year 
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Mr. Wittaya Chaisuwan
Age : 61 
IBANK committee roles : Board of Directors 
 • Chairman of Nomination Committee
Education and Degrees:
 Master Degree • Master of Arts (Social Development) 
    National Institute of Development 
    Administration(NIDA)
 Bachelor Degree • Bachelor of Science (Agronomy) 
    Kasetsart University
Professional Experience:
 2009 - 2014  • Inspector - General Ministry of Agricultural  
    and Cooperative
 2014 - Present • Chairman Eastern Water Resources  
    Development and Management PLC
 2014 - Present • Member of the National Legislative Assembly
 2015 - Present • Director, Amanah Leasing PLC 
   • Director, Metropolitan Electricity Authority (MEA) 
   • Chairman, EGCOM TARA Company Limited 
   • Chairman, Universal Uti l i t ies Public  
    Company Limited
*Holding of state enterprise/company shares related to Islamic Bank of  

Thailand shall not be over 10% of ordinary shares during 2015 Accounting Year 

Dr. Pornchai Thiraveja
Age : 47 
IBANK committee roles : Board of Directors 
 • Risk Management Committee Member
 • Information System Development Committee Member
Education and Degrees:
 1989   • BBA in accounting, Thammasat University.  
  1993  • M.B.A. (Finance), College of Notre Dame, U.S.A. 
  2003   • M.A. (Political Science), Thammasat University.  
  2006  • Ph.D. in Public Administration, Suan Dusit  
    Rajabhat University.   
 2012  • Ph.D. in Education (Non-formal Education),  
    Chulalongkorn University 
 Professional Experience:
 2011 - 2012  • Acting Executive Director, Bureau of Financial  
    Inclusion Policy and Development  
 2012 - 2013  • Executive Director, Bureau of Fiscal Policy 
    (Executive Director (Economics))   
 2013 - 2015  • Executive Director, Bureau of Financial System  
    and Financial Institutions Policy (Executive  
    Director (Economics))
 2015 - Present • Deputy Director General, Fiscal Policy Office
*Holding of state enterprise/company shares related to Islamic Bank of  

Thailand shall not be over 10% of ordinary shares during 2015 Accounting Year
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Assoc. Prof. Pasu Decharin
Age : 48 
IBANK committee roles : Board of Directors 
 • Chairman of Information System Development Committee
 • Audit Committee Member
 • Nomination and Remuneration Committee Member
 • CG & CSR Committee Member
Education and Degrees:
 • Doctor of Philosophy (Management of Technology), School of  
  Management, Asian Institute of Technology
 • Master of Business Administration (General Management)  
  University of Colorado (Boulder)
 • Bachelor of Business Administration (Management), 
  Chulalongkorn University
Professional Experience:
 2011 - Present • Dean, Faculty of Commerce and 
      Accountancy, Chulalongkorn University, 
 2012 - Present • Executive Board, Faculty of Commerce and  
      Accountancy Alumni, 
 2012 - Present • Executive Board, Personnel Administration  
      Committee, Chulalongkorn University, 
 2012 - Present • Executive Board, Association of Asia-Pacific  
      Business School (AAPBS),
*Holding of state enterprise/company shares related to Islamic Bank of  

Thailand shall not be over 10% of ordinary shares during 2015 Accounting Year 

Miss. Piyawan Lamkitcha
Age : 50 
IBANK committee roles : Board of Directors 
 • Executive Committee Member
 • Nomination and Remuneration Committee Member
 • Compliance Committee Member
 • Bank manager performance appraisal Committee Member
Education and Degrees:
 Master Degree  • Master’s degree in Public Administration 
      from Chulalongkorn University
     • Mini MBA from Thammasat University
 Bachelor Degree  • Bachelor’s degree in Finance from university  
      of the Thai Chamber of Commerce
Professional Experience:
 2010 - 2012     • Director, Coin Exchanging Center, Treasury  
      Department
 2011 - 2014     • Board Member, Police Printing Bureau
 2013 - 2014    • Member of Board of Directors, Dhanarak  
      Asset Development Co.,Ltd.
 2010 - 2012    • Analyst Senior Professional Level State  
      Enterprise Policy Office, Ministry of Finance
 2012 - Present   • Director, Government Securities Management  
      Office, State Enterprise Policy Office, 
      Ministry of Finance
*Holding of state enterprise/company shares related to Islamic Bank of  

Thailand shall not be over 10% of ordinary shares during 2015 Accounting Year
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Mr.Montchai Ratanastien
Age : 61 
IBANK committee roles : Director and Acting President
 • Chairman of Labor Relations Committee
 • Vice Chairman of Executive Committee
 • Corporate Governance (CG) & Corporate Social Responsibility  
  (CSR) Committee Member
 • Compliance Committee Member
 • Risk Management Committee Member
 • Information System Development Committee Member
Education and Degrees:
 Master Degree  • Master of Public Administration Program in  
       Public and Private Management from  
       National Institute of Development  
       Administration (NIDA) 
 Bachelor Degree  • Bachelor’s degree in Bachelor of  
       Accountancy Program in Cost Accounting  
       from Chulalongkorn University
Professional Experience:
 2011 - 2012    • Director, On-Site Examination Department 2,  
       Supervision Group, Bank of Thailand 
 2013 - 2014    • Director, Planning and Development,  
       Supervision Group, Bank of Thailand 
 Present     • Director and Acting President
*Holding of state enterprise/company shares related to Islamic Bank of Thailand 

shall not be over 10% of ordinary shares during 2015 Accounting Year
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Dr.Anas Amatayakul
Chairman of the Shariah Advisory Council

Age : 57

Education

• Ph.D.in Arabic Language and Literature Aligarh  
 Muslim University Aligarh, India
• M.A. in Arabic Language and literature, Aligarh  
 Muslim University Aligarh, India
• B.A. in Islamic Studies (Islamic Laws and Arabic  
 Language) Nadwa College, Lucknow, India

Education 

• Lecturer, Faculty of Humanities and  
 Social Sciences, Department of Religion  
 and Development and Department of  
 Comparative Religion, Faculty of Social  
 Sciences and Humanities, Mahidol  
 University
• Ed i to r ia l  Member to es tab l i sh  
 International Religious Glossary of the  
 Office of the Royal Society 
• Member of Subcommittee to consider  
 qualifications of overseas graduates,  
 Office of Higher Education Commission 
• Member of Advisory Council for the  
 World Assembly of Muslim Youth-Thailand 
• Member of Subcommittee working on  
 strategies aimed at driving overseas  
 Thai Muslim education 
• Member of Executive Committee,  
 Muslim Study Center, Institute of Asian  
 Studies, Chulalongkorn University 
• Member of Executive Committee,  
 Center for Muslim, Faculty of Economics,  
 Chulalongkorn University 
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Dr. Maroning Salaeming
Member of the Shariah Advisory Council

Age : 49

Education

• Ph.D. in Principles of Jurisprudence, Islamic University of Madina,  
 Saudi Arabia 
• Master’s Degree in Principles of Jurisprudence, Islamic University  
 of Madina, Saudi Arabia 
• Bachelor’s Degree in Islamic Law, Islamic University of Madina,  
 Saudi Arabia 

Work Experience 
• Lecturer of Islamic law, College of Islamic Studies, Prince of  
 Songkhla University, Pattani Campus
• Director of Islamic Law Academicians of Southeast Asian Region 
• Licensee of Udomsarn Wittaya School, Mueng District, Yala 
• Expert for the Seikhul Islam Office
• Member of Shariah Advisory Committee, Bina Islamic Cooperative, Ltd. 
• Deputy Secretary- General of Southern Provinces Administration  
 Center with responsibility on developing five southern border provinces 
• Member of Shariah Advisory Committee (Shariah Board), Dhipaya  
 Insurance Ltd.
• Advisor to Foreign Affair Department, The Central Islamic Council  
 of Thailand 
• Research and academic journals on various topics, such as the  
 mediation on family disputes and heritage in compliance with Islamic  
 laws in the southern border provinces, the development pf system and  
 efficiency of the mediation on family disputes and heritage in  
 compliance with Islamic laws in the southern border provinces,  
 Shariah principles for financial transactions in the seminar on “ Shariah  
 and financial innovations”, the insurance in compliance with Islamic law,  
 and the Shariha-applied investment in Thailand

Mr. Senee Yoopensuk
Member of Shairah Advisory Council

Age : 44

Education 
• Master’s Degree in Arabic Linguistics and Literatures, Aligarh  
 Muslim Univerity, India 
• Bachelor’s Degree in Al-Hadith and Islamic Studies, Abu Bakr University, 
 Karachi, Pakistan 

Work Experience
• Headmaster, Khunathamwithaya School, Chacheongsao Province
• Direct of Non-formal Education, Donchimplee Sub-district, Bangnampriew,  
 Chacheongsao Province 
• Committee Member of Islamic Studies lesson development of Rajabhat  
 Phranakorn University 
• Guest speaker at religious schools 
• TMTV Academician at Thai-Muslim TV Station (TMTV) 
• Member of Shariah Advisory Board, Philip Tataful Plc. 
• Member of Committee to set up the Islamic insurance system, Siam  
 Samsung Takaful Co. Ltd.
• Guest speaker on religious issues for the TV station, website and ratio  
 of Muslim Foundation (24-hour TV Muslim) 
• Advisor of Parent-Student Club of a religious school
• Independent researcher on the Middle East (Politics and Economy),  
 Institute of Asian Studies, Chulalongkorn University (2011-2001)
• Member shariah advisory board of Krungthai KTAM (Islamic Fund)
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Mr. Pramote Meesuwan
Member of Shariah Advisory Council

Age : 51

Education 

• B.A. in Islamic Propagation, Faculty of Islamic Propagation

Work Experience
• Imam of Badrulmumineen Masjid (Sala Loi), Vadhana District,  
 Bangkok 
• Religious and Arabic teacher, the senior high school level,  
 Miftah El Uloom El Deneyah School (Ban Don) 
• Chairman of Board of Director of the Preschool Child Development  
 Center, Sala Loi Community, Bangkok 
• Guest Speaker on religious topics for ratio programs on AM 1251  
 and AM 981 stations
• Guest Speaker on religious topics for Visaidham Parithas, Kasetsat  
 University Radio Station AM1107 every Sunday
• Guest Speaker at religious instructions and organizations and at  
 Friday prayer 
• Advisor to Executive Committee of Alumni Association of Miftah  
 El Uloom El Deneyah School 
• Writer of academic textbooks: 
 - “Key to Arabic Language”: This book is like a key to  
 understanding of Arabic language as it contains part of Arabic  
 grammar and more than 4,500 Arabic words
 - “Dua.. the brain of Ibadah”: This book is one of the most  
 complete references for Dua used in many occasions and  
 comprises of translation of every Dua. 
 - “Arabic – English – Thai Dictionary” that contains more than  
 30,0001 words, including conversation dialogues in three languages 
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Mr.Montchai Ratanastien
Director and Acting President

Age : 61 

Education and Degrees:
 Master Degree • Master of Public Administration Program  
    in Public and Private Management from  
    National institute of Development  
    Administration (NIDA) 
 Bachelor Degree • Bachelor’s degree in Bachelorof 
     Accountancy Program in Cost  
    Accounting from Chulalongkorn  
    University

Professional Experience:
 2011 - 2012 • Director, On-Site Examination  
    Department 2, Supervision  
    Group, Bank of Thailand 
 2013 - 2014  • Director , Planning and  
    Development, Supervision  
    Group, Bank of Thailand 
 Present  • Director and Acting President
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Education and Degrees
• PhD in International Business Management. United States  
 International University San Diego California United States
• Master’s degree in International Business Management.  
 American International University San Diego California United  
 States of America.
• Bachelor Degree, Law in Civil from and Criminal Law from  
 Chulalongkorn University

Dr. Kunchit Singsuwan
Senior Executive Vice President, Business Support Division

Age : 54

Professional Experience
• President of Risk Management Specialized financial institutions (SFIs)
• Advisory Board for Academic Affairs Valuers Association of Thailand (The Values Association of (Thailand).
• Risk Management Committee (Risk Management Committee), MCOT Public Company Limited (Thailand).
• Consultants (Advisor), Islamic Bank of Thailand.
• Subcommittee prepared a memorandum and evaluate the operations of enterprises. State Enterprise  
 Policy Office (SEPO), the Ministry of Finance.
• Subcommittee solutions for enterprises closing delay. State Enterprise Policy Office (SEPO), the Ministry  
 of Finance.
• GM (General Manager) B & A Distribution CO., LTD (Boon Rawd Brewery Group).
• Manager, Finance and Administration Department in 2546 - 2547 B.B. Business Management CO., LTD  
 (Boon Rawd Brewery Group.
• Dean of the Faculty of Business Administration (Faculty of Business Administration), University of  
 Technology.
• Executive Director of the Graduate Program in Business Administration (MBA) University of Technology.
• Qualified institutional development of small and medium-sized enterprises (ISMED).
• Executive Committee (Board of Director) Company News (Thailand) Limited.
• Executive Committee (Board of Director) COMPANY Mori Trading Limited (Boonrawd Brewery’s Group).
• Assistant Vice President B.B. Business Management Company Limited (Boonrawd’s Group).
• Assistant Vice President Boon Rawd Asia Limited (Boonrawd Brewery’s Group).
• Analysts Nava Finance and Securities Finance Co., Ltd. (Thailand).
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Education and Degrees
2012 • Advanced Certification Course in Public Administration  
   and Law for Executives, King Prajadhipok’s Institute 
2005 • Economics Doctorate, Strathclyde Business School, U.K. 
2000 • Master of Science in Operational Research, Strathclyde  
   Business School, U.K. 
1999 • Postgraduate Diploma (Institutional Economics), London  
   School of Economics and Political Science, U.K. 
1998 • Master of Business Administration (M.B.A.), Birmingham  
   Business School, U.K. 
1995 • Bachelor of Industrial Engineering, Faculty of Engineering, 
    Chulalongkorn University, Thailand 

Dr. Rak  Vorrakitpokatorn 

Age : 41 

Professional Experience
2011 - Jan.31,2016 • Senior Executive Vice President, Retails Business Division & Acting Executive Vice 
      President - Branch Banking Group
2010    • Chief Marketing Officer, Dhanarak Asset Development Co., Ltd. State Enterprise,  
      Ministry of Finance 
2009    • Director, Islamic Bank of Thailand 
2006    • Lead Advisor, Policy Government and Public Affairs, Chevron Asia South Limited 
2002    • Co-Project Director (Industrial Cluster), National and Technology Development  
      Agency (NSTDA) in collaboration with Sasin Graduate Institute of Business  
      Administration of Chulalongkorn University
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Mrs. Sleeporn Netrabookana 
Executive Vice President, Finance Group
Acting Executive Vice President, Credit Operation Group
Acting Senior Executive Vice President, Business 
Support Division

Ms. Arsra Angkaria 
Executive Vice President, Social and Economic  
Development Group
Acting Executive Vice President, Technology and 
Electronic Operation Group

Mr. Paparn Arya 
Executive Vice President, SMEs Banking Group
Acting Executive Vice President, Corporate Banking 
Group
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Pol.Capt. Poomin Peongsujarit 
Executive Vice President, Bank Transformation  
Project Special Group

Mr. Manoch Dangkomen 
Executive Vice President, Administration and Human 
Resource Group
Acting Vice President Human Resources 
Management Department

Ms. Pannee Choedrum-Phai 
Executive Vice President, Compliance and Review 
Group

3 1Annual Report
2015



Organization Structure of 

Islamic Bank of Thailand

4 Divisions 13 Groups
45 Departments 8 Office

Risk Management Committee

Risk Management Department
Credit Risk Management Department

 Human Resource Management Department
 Human Resource Development Department
 Administrative Department 
 Procurement Department

Retail Banking Division

Retail Banking Group

Retail Financing Department
Deposit and Fee Department
Retail Financing Project Department 
Alliance Business Management Department
Retail  Business Analysis Department
Shariah Product Department

Branch Banking Group

Social and Economic Development Group

Micro Finance Department
Social Economic Development in 5 Southern Provinces Department
Government Policy Department
Hajj and Umrah Department

SMEs Banking Group Credit Operation Group

Credit Operations Department
Credit Contract Operations Department
Credit Operations Support Department
Collateral Appraisal Department

Effective Date 2  March 2015
According to the Rules of Islamic Bank of Thailand
On the Divisions and Functions of the Job
(Additional  Amendment, No. 22  A.D. 2015)

SMEs Business 1 Department 
SMEs Business 2  Department 
SMEs Business 3  Department 
SMEs Business Analysis Department

Branch Administration Department
Metropolitan ,Central, 
and Eastern Region Office
Northern Region Office
North Eastern Region Office
Upper Southern Region Office
Lower Southern Region Office 

Corporate Business Department  
Investment and International Business 
Department
Investment Banking Department
Corporate Business Analysis Department

Corporate and SMEs Debt Restructuring 
Department
Retail Collection and Debt Restructuring 
Department
Legal Department

Accounting Department
Finance Department
Treasury Department

Technology and Electronic 
Operation Group

IT Development and Management Department
IT Operation and Service Department
Cheque Collection and MoneyTransfer Department

Credit Process Improvement 
Project Special Group 

Corporate Banking Group
Debt Restructuring and 
Legal Group Finance Group

Corporate and SMEs Banking Division  Credit Management Division Business Support Division Bank Transformation 
Project Special Group 

Company Secretary Department
Communication and Corporate Image Department
Corporate Strategy Department

Shariah Department
Anti Fraud Office
Sustainable Organization Development Office
Specialist Office

Internal Audit Department President
 Compliance and Rules Department
 Credit Review Department

Compliance and Review Group

Audit Committee Executive Committee Other Committees

Board of Directors Shariah  Advisory 
Board

Compliance Committee

Administration and Human Resource Group
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The Thai economy expanded 2.8 percent in 2015 up from 0.9 percent as reported in 2014. The attained 
growth rate was achieved in part due to the government’s economic stimulus measures in its effort to 
usher the economy. The measures taken correspondingly spurred the growth of state-owned investment 
to 23.1 percent, up from 4.9 percent shrinkage economy in 2014. The household debt grew to 2.4 percent; 
compared to 0.6 percent from the previous year. However, the exports industry continued to decline to -5.5 
percent, dipping further down from -0.3 percent in 2014; attributable to a slow moving economy of Thailand’s 
major export markets countries. Meantime, the private-sector’s investment continued to weaken at a rate 
of 2.0 percent due to the uncertainty outlook of the economy perceived by the corporate-sector. Meanwhile, 
the household debt continued to rise; which brought about a very limited growth in Thailand’s economy in 
2015. 

Looking forward to 2016, The Bank of Thailand has 
projected economic growth of 3.5 percent; improving 
from 2.8 percent reported in 2015. Economic stimulus 
measures are expected to come from more investment 
both in the private and state-owned sectors. The  
state-owned investment, in particular, is likely to derive 
from: 1) the continuation of the on-going budget stimulus 
with more efficient and transparent methods for budget 
disbursement in 2016; 2) Extra budget added to the 
2nd and 3rd rounds of the on-going projects; and 3) 
Add-on expenditures related to investment in  
infrastructure projects. Meanwhile, the investment from 
the private-sector is likely to rise up supported by the 
moods of investors’ confidence in the government’s 
approach on the economic stimulus measures. The 
investment from the private-sector is projected to 
increase to 3.9 percent, up from 2.0 percent since 2014. 
Altogether, the Thai economy in 2016 will likely be 
boosted further by household debt arising as a result 
from budget stimulus from the government’s economic 
stimulus measures. Another good indicator will come 

2015 Economic Overview 

and Outlook for 2016

from the tourism sector with good recovery outlook is 
forecasted for 2016, However, on a negative side, the 
Thai economic growth may be restraint by the slow 
moving economy of our major trade export countries, 
in particular, the U.S. economy has been experiencing 
a slow growth. Also, Asian economies may still  
continue to experience the down trend arisen by the 
economic slowdown in China. These unfavorable 
factors may still lead to uncertainty in Thai export. As 
In term of inflation, inflation is expected to go down 
as the crude oil price continues to fall due to the 
supply-demand adjustment, a good sign of econom-
ic recovery. 

Risk factors in 2016 are likely to include: i) Economic 
uncertainty in major export markets countries, facing 
a slow-pace economy, especially for Asian and US 
economies: ii) International political turmoil that may 
have a severe impact on global economic expansion; 
as well as deterring tourists’ confidence; and iii) The 
draught crisis that may have an impact on the  
agricultural and industrial sectors. 
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Thai Economy Overall  0.9 2.8 3.5
Private-sector consumption 0.6 2.4 2.8
Private-sector investment  -2.0 -2.0 3.9
Public-sector consumption  1.7 2.6 3.4
State-owned investment -4.9 23.1 8.8
Export  value -0.3 -5.5 0.0
Import  value  -8.5 -11.4 0.9
Headline inflation 1.9 -0.9 0.8

Thai Economic Trend: Growth and Projection
percentage/year 2014 2015 2016*

Source: Bank of Thailand, 2015
Note:* Estimated figures

Business Overview and Competitive Environment in the Commercial 
Banking Sector 

The commercial banking-sector in Thailand in 2015 
continued to expand from the previous year; in line 
accordingly with the outlook for the Thai economy. The 
credit loan-sector expanded to 5.2 percent, up from 
4.9 percent as reported for 2014. Credit loan-sector’s 
growth derived from corporate loans at 4.7 percent up 
from 3.9 percent seen in 2014; as anticipated that there 
were growing needs for corporate and SMEs loans to 
be used for business expansion and working capital. 
In addition, the overall credit loan-sector’s growth was 
also supported by the SFIs’ subsidized low-rate lending 
policy being offered to SMEs operators, pushing up 
demand for SMEs loans. On the contrary, household 
debt only grew 6.4 percent as compared to 7.6 percent 
in 2014, due to constraint put on home loans following 
banks’ tighter lending policies that reflected concerns 
over economic growth, households’ ability to repay 
debts, uncertainty in the real estate outlook with regard 
to possibility for market makers’ speculation. Meanwhile, 
households’ ability to apply for new loans may  
adversely affected consumers’ behaviors; thus, become 
more cautious about future spending. 

As of the end of 2015, the non-performing loan 
(NPL) has a total of Baht 332.9 billion, up baht 55.7 
million from the previous year. The NPLs comprised 
of all lending segments: such as consumer loans, 
personal loans, and corporate loans, especially in the 
banking and insurance sector, the agriculture-sector, 
the industrial-sector, the construction-sector, and the 

real estate-sectors. Meanwhile, the operating cost and 
expenses also increased, while interest income and 
non-interest income declined. For these reasons,  
commercial banks’ combined net profit fell by 17.9 
percent in 2015, as compared to an increase of 2.0 
percent in the previous year. 

Deposits dropped to 2.5 percent, compared to 7.1 
percent growth in 2014; reasonably due to a decline 
in average deposit interest rate by 25.9 percent from 
the previous year. People, reluctant to put money in 
their saving accounts, had turned to look elsewhere 
for better return on their deposits. As deposits  
decreased in a greater extent than loans, the lending 
to deposit ratio rose to 107.6 percent as of the end of 
2015, versus 104.9 percent at the end of 2014.

The 2016 outlook for Thai commercial banks will 
likely be in better condition than 2015; the expected 
improvement should come from the expansion from 
the private investment that will grow well in line with 
the state-owned-investment projects; for which the 2016 
budget disbursement will be made. It should be  
noted, however, that while demand for loan is likely to 
increase in line with potential economic growth;  
household and corporate debts that are likely to  
continue on the uptrend prompting commercial banks 
to tighten their lending policies. Therefore, the business 
expansion of the country’s commercial banking system 
may be rather limited in 2016.
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2015 Operating Performance 

and Year Plan for 2016 

In 2015, IBank’s operating performance focused on business recovery, following the guidelines provided by 
the State Enterprise Policy Office (SEPO), Ministry of Finance (MOF), and Bank of Thailand (BOT). Taken into 
consideration of SEPO’s approved policies, IBank’s operation focused on fulfilling our mission to expand upon 
Muslim client base; as well as seeking new strategic shareholder who has expertise and network in the  
Islamic banking system in a bid to strengthen our Islamic banking business operation. Furthermore, IBank also 
explored ways to divest non-performing financings (NPFs) by transferring NPFs to an asset management 
company to overcome the Bank’s biggest encumbrance. The transfer of the NPF selection was based on the 
guidelines approved by the MOF. The transfer was aimed to separate the Bank’s financing portfolios into the 
good bank and the bad bank. IBank appointed financial advisor and legal advisor to work out the most  
appropriated rehabilitation plan. The completed plan was proposed to SEPO and subsequently been approved 
on the 9th of November 2015. Many Investors, including Islamic banks and institutions abroad, have expressed 
their interest to acquire a majority share holding in the Bank. However, in order to achieve the optimum  
value of IBank’s true business value, IBank must first bring up and maintain its BIS ratio at the minimum 
requirement (8.5%). In doing so, the Bank has prepared to divest NPF of non-Muslim clients to an asset  
management company (AMC); which was established and 100% owned by Ministry of Finance. All these moves 
reflected the bank’s commitment to regain confidence and rebuild our bank’s core business in a sustainable 
way as well as appropriately creating trusts among all clients and stakeholders. 

The overall performance of the commercial banking system in 2015 was hampered by unfavorable  
economic conditions. As a result, the banking system’s integrated credit growth deteriorated from the level 
seen in the previous year. Meanwhile, IBank’s NPF and reserved provisions for doubtful accounts were on an 
uptrend. With tighter measures for credit approval process, IBank continued to improve the efficiency of our 
credit approval process under the programs “Credit Process Improvement” and “Cap Centre”. In 2015, IBank 
also introduced principles and criteria for qualitative credit classifications in an attempt to carefully categorize 
credit approval process to better reflect clients’ repayment abilities. The credit-financing growth was on the 
down side, IBank’s credit incomes declined significantly in 2015; hence, the Bank attempted to increase  
fee-based income, especially from the transactions linked to Bank Assurance Takaful where fee income almost 
doubled from last year figures. Furthermore, the Bank also focused on cost control management by closing 
or merging non-productive branches, and scale down the Bank’s head office’s rental space; as well as  
managing space utilization more effectively in order to save rental cost at the head office. The Bank also 
focused on the funding cost management by matching fund; reviewing and matching deposits to financing 
demand throughout the periods. The Bank also attempted to expand current account and savings account 
(CASA) base to reduce funding cost. The CASA ratio remained the highest in the past three years. In 2015, 
IBank posted a net loss of Baht 4,950 million, down 52 percent from 2014, as compared to the net loss of Baht 
9,545 million. The smaller net loss was attributable mainly to the lessen amount being put in reserved provisions 
for non-performing financing and doubtful accounts, as the Bank had successfully completed more restructuring 
non-performing financing in its effort to reduce NPF. Meanwhile, the operating loss dropped significantly by 
Baht 124 million to Baht 38 million, as compared to Baht 162 million reported for 2014, accredited largely to the 
aforementioned cost management. However, the unfavorable economic conditions, coupled with high household 
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debts, still had kept IBank’s NPF on a high note. Nonetheless, the Bank already had set aside reserved  
provisions in accordance with the Bank of Thailand’s reserved provision requirements. Finally, in terms of the 
financial position in 2015, IBank’s total assets amounted to Baht 91,505 million, down 17 percent amounted for 
Baht 18,196 million in 2014. Financial highlights are as follows: 

• Credit 
Total credits financing amounted to Baht 98,373 million, a decline by 10 percent amount to Baht  

11,470 million from last year. The major weakness was seen at the corporate finance segment as the bank 
became more cautious amid economic slowdown and capital limitation due to BIS had fell below minimum 
requirement by BOT. The credit financing structure as of the end of 2015 was as follows: corporate credits 
(credit line = > Baht 200 million) accounted for 57 percent, with outstanding of Baht 55,673 million from 114 
clients; SMEs credits represented 17 percent (credit line = Baht 20 – 200 million), with the outstanding of Baht 
17,254 million from 273 clients; and the retail credits (credit line = up to Baht 20 million) accounted for 26 percent, 
with the total of Baht 25,444 million from 113,002 clients. Of the total clients, 40 percent were Muslim while the 
remaining 60 percent were non-Muslim.

• Deposits
The total deposit in 2015 stood at Baht 101,712 million, down from Baht 13,101 million or 11 percent 

from the amount reported for 2014. The deposit structure for the year 2015 were in line with the finance 
structure: corporate clients (deposits above Baht 200 million) contributed the highest at 46 percent, with 
the total of Baht 46,985 million from 55 clients; medium-sized clients (Baht 20- 200 million) accounted for 
21 percent of the total amount of Baht 20,978 million from 435 clients; and retail clients (up to Baht 20 
million) represented 33 percent, with the total deposit value of Baht 33,749 million from 762,358 clients. For 
a deposit client breakdown, the ratio of Muslim: Non-Muslim clients was 57: 43.

Credits categorized by clientsCredits categorized by size 

Deposits categorized by clientsDeposits categorized sizes
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• Capital 
The capital/equity was at Baht -13,436 million, deteriorating from the contraction of Baht -4,574 million 

in 2014. The BIS Ratio was also at -21.34%, below the minimum requirement of 8.5% from the Ministerial 
Regulation on the Capital Requirement for Islamic Bank of Thailand B.E. 2547. IBank has been improving 
our financial position under the current rehabilitation plan.

• Non Performing Financing (NPF) 
IBank’s NPF amounted to Baht 48,060 million, accounting for 49 percent of the total financing amounts, 

5,350 Baht of which were based on qualitative classification. In 2015, the total NPF increased by Baht 182 
million from the figure reported for 2014, with the NPF increase being seen mostly from the SMEs segment. 

Major projects under the rehabilitation plan in 2015

Expansion of Muslim clients base
With a mission to be a key Islamic bank serving Muslim client, IBank continued to expand our  

Muslim client base in 2015, adding 132,992 new Muslim clients to our client base, compared to only 27,079 new 
Muslim clients in 2014. In 2015, IBank added the number of Muslim client by 96,913, more clients from the prior 
year. The added Muslim client base had almost quadrupling from the figure seen in 2014. This significant 
expansion in our Muslim client base in 2015 was made possible by the following activities and projects

1. IBank taking Thai Halal businesses to overseas in 2015 
IBank organized workshops, with an objective to enhance the competitiveness of Thai Halal business  

operators to meet international standards. In light of the program, IBank educated the participants about  
application procedure for the Halal certification, development of packaging and owned-global branding, and 
strategies for overseas market penetrations. In addition, the Bank also offered funding to 157 OTOP and SMEs 
entrepreneurs who participated in three workshop sessions organized in Songkhla, Bangkok, and Chaingmai. 
The project was well collaborated and supported by the Central Islamic Council of Thailand (CICOT), Provincial 
Islamic Committees and Department of International Trade Promotion. Furthermore, IBank also acted as a 
coordinator assisting operators in application process for the Halal certification from the Central Islamic Council of 
Thailand. In 2015, 25 operators had fulfilled IBank’s training requirements and attained the Halal certification. 
IBank also brought the 22 business operators who fulfilled the requirements of trainings from all three sessions 
to join the international trade shows and events: i) Myanmar International Franchise & SMEs Expo 2015 on  
13-15 March 2015 in Yangon, Myanmar; ii) Thai Halal Product Fair on 4-6 September 2015 in Brunei; and ii) Thai 
trade representatives visiting Malaysia (in Kelantan and Terengganu) on 7-10 September 2015. The programs 
were aimed at seeking trade opportunities, trade partners, and local distributors. The program was well  
supported by the Thai embassy in Bandar Seri Begawan, Brunei, and the Thai Chamber of Commerce.
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2. SMEs Halal Trade Finance for Imports and Exports and  SMEs Halal Biz Finance for Halal 
Businesses

2.1 SMEs Halal Trade Finance for Import and Exports was aimed at supporting Halal SME operators in  
expanding their businesses towards AEC and Muslim world. The project value totaled Baht 2,000 million, with a 
maximum credit line for trade finance of Baht 100 million per client. With terms and conditions as specified by 
IBank’s financing conditions on collateral; providing qualified SMEs Halal business operators with competitive 
profit rate. The finance under this program was offered to SME operators of Halal goods and service who were 
engaged in international transactions. 

2.2 SMEs Halal Biz Program offered to qualified SMEs Halal Biz operators with a total project value of Baht 
500 million, with a maximum credit line of Baht 100 million per client.  The program offered special profit rate and 
long term payment duration of ten years, the finance was offered to all Halal business operators who sought a 
funding source for the purposes of business expansion, working capital, and asset refinancing, and/or redemption.

3. Financing Program Supporting Halal Restaurants 
IBank collaborated with the CICOT, The Halal Science Center of Chulalongkorn University and the Halal  

Standard Institute of Thailand to support Halal restaurant operators, helping to enhance their competitiveness to 
meet international standards. The above three agencies jointly organized the program called “Upgrading Thai 
Halal restaurants towards AEC”. Under the program, Muslim restaurants across the countries were to be inspected; 
meanwhile, IBank was invited to support the program by providing financial aids for restaurant Halal restaurant 
operators who need funding to improve their operation and enhance their restaurant standards. Supporting the 
program, IBank approved the finance budget for the project program at Baht 300 million for interested and  
participating restaurant owners. A maximum credit line of Baht 200,000 was offered to each individual qualified 
operator without mortgaged-collateral financing; while those who sought with mortgaged-collateral financing; a 
maximum credit line of Baht 1 million was offered to each individual qualified operator. The finance program 
allowed repayment duration of five years, with a low profit rate of 4 percent, similar to the rate offered by other 
government projects.
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4. Finance Program for Islamic Cooperatives:
The program was designed to provide financial assistance for Islamic cooperatives across the  

country, with finance conditions being determined in accordance with the objectives of the program.

5. Activities to access Muslim communities:
IBank organized a number of activities aimed at strengthening relationship with Muslim communities. 

Examples of such activities include Muslim Day, Al-Haj Deposits , Musjid Imam Assembly Conference, 
and village funds to educate Muslim villagers with Islamic banking knowledge. The activities received 
very good feedback from religious leaders as well as Muslim communities. 

5.1 Musjid Imam Assembly Conference
IBank participated in the Musjid Imam Assembly Conference in Bangkok under the topic “Banking 

policies with the development of Muslim communities”, taking the opportunity to exchange views as well 
as listening to opinions and suggestions and providing clarification about the Bank’s financial service. 

5.2 Marketing Campaign for Al-Haj Deposit 
Not only did program help to tighten the relationship between the Bank and Muslim clients but it 

also helped to boost the Bank’s deposit base in the long term. In 2015, the Bank launched lucky draws 
for Al-Haj deposit account holders who fulfilled the Bank’s requirement and conditions. Four winners 
from the lucky draws were granted a prize for a free trip to participate in the Hajj pilgrimage. Moreover, 
Al-Haj deposit holders who fulfilled the Bank’s terms and conditions and registered to participate in the 
Hajj pilgrimage were given some gifts for use during the pilgrimage. 
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Deposit and Credit Portfolios classified by client groups and  
regions in 2015

1. South

2. Bangkok and vicinities,

the central, the east 

and the west

3. North

4. North east

Total

Region
No. of 

branches

Total deposit clients Muslim deposit clients Total credit client Total Muslim credit clients

Unit : Branch/%

% of total
client

%  of total
value

No of clients/
Total client 

Total value/
total value

% of total
clients

% of total
value

No. of clients/
tot-al clients

Total value/
total value

• Capacity Management 
In 2015, the total number of Ibank’s personnel dropped to 1,998 people, down by 270 people from the 

figure reported for 2014. The Bank had a policy to manage personnel resource to suit our business 
operation. Being committed to competency enhancement as well as personnel development, IBank  
ensured highly-skilled operation and professional service. The Bank announced new recruitment for new 
positions to replace the resigned ones only for the positions that required high skills and specialized 
expertise.

• Enhancement of Credit Process
Undergoing a credit process improvement program, IBank improved our appraisal process and 

shortened process duration for corporate and SME clients, but the practice was still based on an  
appropriate check & balance process overseen by the Bank’s independent financing risk management 
department. For retail clients, conditions on approval authority and the credit approval system were also 
adjusted through the program called Credit Approval Process-CAP Center. Helping to simplify the  
entire approval process, shorten the process duration, reduce system users and save operating costs, 
the CAP Center enabled the Bank to approve credit applications faster and more effectively. As a result, 
the Bank managed to review 500 applications per month, up from 300 applications previously. 

• Enhancement of branches’ operation efficiency 
In 2015, IBank closed and merged some non-productive branches, where space rental rate was high, 

as part of the cost management plan to enhance the branches’ operation efficiency. The move was 
done in accordance with the bank’s mission to focus on service coverage in the areas of high Muslim 
density and/or the areas where the level of business volume was high enough to meet the Bank’s  
requirement. During the year, the Bank managed to close and merged 22 non-productive branches in 
total, reducing rental cost by Baht 41.51 million. This was translated into a rental cost saving of  
approximately Baht 84 million per annum. As a result of the branch closure and merging, the total branch 
number stood at 108 branches in 2015; 40 of which were in Bangkok and vicinity and the central,  
eastern and western parts of the country; 39 in the south; 17 in the north; and 12 in the north east. It 
should be noted that southern Thailand saw the largest service coverage given that the region was 
IBank’s strategic location, according to the bank’s mission, with the largest client base. 
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  Solving credit default problems arising from the micro finance program, IBank continued to solve 
NPF in 2015. In so doing, the Bank invited credit-default clients to discuss their problems and seek a way 
to prevent further legal actions against them. The Bank managed to offer advice and assistance as well 
as reducing debt burdens to over 1,400 clients under the micro finance program. 

• Social and Community Finance 
As a part of its strategy to drive economic growth in the five southern border 
provinces, IBank initiated corporate social responsibility programs, with the major objective to provide 

finance to help society and communities. This included both the programs for which IBank was financially 
supported by the government, according to the cabinet’s approvals and the programs without any  
government support, under the Shariah principles about offering fair financial support to people who were 
unable to access the normal financial system. The programs under IBank’s responsibility were divided into 
three categories as follow: 

1. Public Service Account (PSA): The programs under this category were those approved by the  
cabinet, including both the programs that came with financial support from the government and those 
without any state financial support. 

2. Non - Public Service Account (Non –PSA): The projects under this program included those under 
government policies or the programs that IBank collaborated with particular state agencies. However, unlike 
PSA programs or government-sponsored programs, such programs came without cabinet resolution.

3. IBank’s programs relevant to the government’s policies: Example of such programs included the bank’s 
programs that came with a major objective to provide assistance for the society in line with the  
government’s policies. 

In 2015, IBank received state financial support for the programs under the government’s policies for the 
total amount of Baht 47.68 million. The participating programs were the finance program to support public 
transportation service providers in five southern border provinces, the program to raise living standard of 
people and communities in the five southern border provinces and the debt moratorium program for low 
income earners who had outstanding not over Baht 0.50 million (good clients). The details are summarized 
below:

• Islamic Micro Finance
The Islamic micro finance program targeted clients only in Bangkok Metropolitan and Greater Bangkok. 

The program was operated through communities and mosques, with the major objective to provide  
financial assistance to low income clients. The micro finance was offered to low income clients so that they 
could access the funding source that enabled them to secure earnings, develop professions or expand 
businesses, provided that their business operation was not against the Shariah principles. The micro finance 
helped clients to expand revenue and reduce debt burdens, especially high-funding cost of loan sharks, 
or illegal financing with extremely high profit rate. In addition, the program also helped to improve people’s 
financial disciplines, empowering them to access funding sources in the normal banking system more 
easily. In 2015, IBank focused on maintain existing client base, with 164 participating communities and over 
11,000 credit clients consisting of: 

• 151 communities in Bangkok; 
• 13 pilot communities in Greater Bangkok, i.e., Nonthaburi, Samutprakan and Pathumthani 
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Finance for Society and Communities

12  Projects under Enhancement Plan

 2.1 Grass-root finance project

 2.2 Finance for hawker and freelancers

 2.3 Finance for state professional development

 2.4 Finance for Thai labor in Malaysia

 2.5 Re-finance for underground debts

 2.6 Finance for community enterprise 

 2.7 Finance for Muslim attires

 2.8 Finance for retail Halal operators 

 2.9 Finance for cooperative businesses

 2.10 Finance for educational institution development

 2.11 Finance for educational personnel development

 2.12 Finance for repayment of informal debts 
  (for registered cases)

Soft Loans for three southern 
border provinces

Finance support regarding the right in survivorship 
pension being allowed to used as collateral

Suspension of debts for retail farmers and income earners 
of not exceeding Baht 500,000 (good customers) ending 
August 31, 2015  

Collaboration between financial state-owned 
enterprises and state agencies to support SMEs 
and OTOP operators to global stages

Soft Loan SMEs 4% between Ibank & GSB

Manager of government education loans 
(manage the funding transfers to students 
and educational institutions)

Total

(persons)

Amount

transferred

( mn)

Accumulative

number

(persons)

Accumulative

amount

transferred (mn)

Collaboration with state educational agencies to support 

education access for Thais

Total

Projects in three southern border provinces

Nationwide Finance Support Projects

 Projects in five southern provinces

Loans for transportation service providers in five 

southern provinces

No. Projects

AmountNumber

(persons)

Number

(persons)(mn)

Amount

(mn) (mn) (mn)

Compensation

in 2015

Acumulated

Compensation

Approved in 2015 Accumulative amount approved

2
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Haj and Umrah Business
In 2015, IBank engaged in Haj and Umrah business, with an aim to expand our retail Muslim client 

base, including those engaged in Haj-related businesses. The bank’s products included Al-Haj deposit, 
guarantee letters, and online transaction for registration to participate in the Hajj pilgrimage. 

Al-Haj Deposit 
IBank managed a total Al-Haj deposits of 5,967 accounts, with the total deposit value of Baht 115.2 

million. The number of accounts rose by 649 accounts, from the figure seen in 2014 or equivalent to a 
yearly growth rate of 12.20 percent.

 
Finance Service
In 2015, 38 operators who were engaged in Haj-related services sought guarantee letters from IBank 

(versus 17 operators in 2014). The guarantee credit totaled Baht 173 million.
 
Promotion of Haj and Umrah operation 
IBank provided online transaction service for clients who registered to travel to attend the Hajj 

 pilgrimage. In light of the service, the bank facilitated the transfer of registration fee to the account of 
Department of Religious Affairs. In 2015, about 11,126 people registered, increasing by 10,895 from 2014.

Trade Finance Operation 
In 2015, IBank booked combined fund-based income and fee- based income to the total amount of 

Baht 118.64 million, with the total business flows of Baht 3,979.29 million. The Bank emphasized service 
quality under the Service Level Agreement (SLA) for all steps of workflow, including import, export and 
foreign exchange and remittance transactions. Hence, the Banks’ trade finance service received positive 
feedback from clients for our fast service and good service meeting direct demand of clients. The Bank 
continued to expand our Muslim client base, especially SMEs and OTOP operators in order to enhance 
standard and business potential for Halal goods and service, under the aforementioned program “ IBank 
taking Thai Halal businesses to overseas”. The Bank offered assistance about Halal certification /Halal 
signs, empowering operators to expand their businesses both domestically and internationally, with a 
focus on Halal industrial businesses or Halal food and supply chain businesses operated by Muslim 
owners or Muslim manpower. In addition, the Bank also supported the businesses about exports to 
Muslim countries across the globe. The Bank provided sponsorship for operators to participate in trade 
shows as well as trade negotiations, such as the events in Brunei and Malaysia under the collaboration 
of religious organizations and state agencies. The bank also initiated the program “SMEs Halal SMEs 
Halal Trade Finance to support Halal SME operators to expand their businesses towards AEC and 
Muslim world”. The program helped to enhance potential of clients who aimed to boost their  
competitiveness in ASEAN and international markets. 
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Unit : Baht

Scholarships

Professional support

Assistance offered to the poor

 Reduction of debt burdens

Medical expenses

Total

Details  2013 2014 2015

IBANK managed Zakat fund and donations for those who assigned the Bank to act as a  
representative for Zakat fund and donation transactions. The bank managed Zakat fund as follows:

 1. Zakat Account No 001-1-03879-9, Klongtan Branch was opened for receiving Zakat proceeds from 
Zakat contributors who assigned the bank to manage the Zakat proceeds. Zakat performance was as 
follows:

Informational Technology System Development 
In 2015, IBank improved the efficiency of our enterprise data warehouse, ensuring accurate and ef-

fective report and data input so that the management at all levels could use as reference before mak-
ing any decisions. In addition, the Bank also upgraded the information security management standard 
from the ISO/IEC 27001:2005 certification to ISO/IEC 27001:2013 certification. The Bank passed the inspec-
tion and received the Information Security Management certificate ISO/IEC 27001:2013 of data center and 
back-up site under the topic “Information Security Management System applies to the provision of Data 
Center and Back-up Site Operation including Infrastructure Management, Physical Security Management, 
and Network Security Management which supports Core Banking System of Islamic Bank of Thailand 
from Bureau Veritas Certification.

Furthermore, IBank continued to develop our information technology system. For instance, the Bank 
reviewed the information technology master plan in accordance with the bank’s rehabilitation strategy 
and business plans for 2016 - 2020. The improved information technology system was aimed at helping 
to appropriately facilitate work procedure that may change in line with changing corporate environment. 

• Corporate Social Responsibility
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Unit : Baht

Details  2013 2014 2015

Scholarship 

Professional support

Medical expenses
Assistance in case of 

disasters/fire

Assistance given to families 
of the bank’s employees 

who passed away

Reduction of debts

Total

2016 Outlook and Business Plans 
For 2016, IBank will continue to recover our business operation under the guidelines provided by SEPO. 

The Bank will remain proactive in striking partnership deals to seek partners to fulfill the plan to strengthen 
the bank’s capital base, with an aim to maintain the BIS ratio at the base level 8.5 percent. In addition, the 
bank will transfer distressed assets to AMC. Meanwhile, the bank will also enlarge our credit growth among 
retail and SME clients operating Halal businesses while expanding Muslim client base, both in terms of 
deposit and credit services. IBANK intended to expand Muslim client base in a bid to position ourselves 
as the major bank for Muslims. Moreover, we will also seek ways to raise fee-based income in order to 
reduce the dependency on credit-based income. Finally, IBank will also adjust our work procedure to 
support the government’s National e-Payment Master Plan. 

To achieve our objectives, IBank has set the following business guidelines for 2016 operation: 
• Products: IBank will offer tailor-made products and develop investment-related products. In addition, 

the bank’s cross selling and product bundling, e.g. Takaful products and payroll services, will be introduced. 
Finance service with low collateral risks will also be highlighted, with a focus on existing good clients and 
new clients, particularly Halal business operators or Muslim business people. 

• Enhancement of branch’s operation efficiency: Some branches with high operating costs but poor 
performance will be relocated to the areas with greater business growth potential and larger Muslim client 
base. 

• Work process: The Bank will continue to improve our credit approval process and enhance  
operational efficiency. This will also include the enhancement of collection process as well as finance  
disbursement control to better suit the purposes and specified conditions

• Personnel: The Bank will enhance the employees’ capability by boosting individual productivity as 
well as developing their skills so that they can cover colleagues’ duties when one is absent. The bank will 
provide trainings periodically and allocate appropriate manpower to fulfill the our missions and business 
goals. 

• NPF Management: The Bank will be committed to NPF control, with clients under the Watch List 
being closely monitored. There will be Early Warning Sign and reports for periodical monitoring of TDR and 
Pre-TDR clients.

2. Zakat Account of Islamic Bank of Thailand No. 008-1-23595-1, Asok Branch, was opened for the 
bank as a contributor
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Major investment projects in 2016

2. Development of work process to meet the 
changing accounting standard

Projects Purposes

1. Development of KYC/CDD  To effectively proceed with the authentication 
  and verify financial transactions made by clients, 
  under relevant laws and regulations

To ensure that IBANK’s disclosed financial 
statement complies with the accounting standard 
and international financial report standard

Islamic Micro Finance
 In 2016, the Islamic Micro Finance Unit will attempt to expand the finance base, with a focus on 

Muslim client base as a part of the bank’s mission to expand retail Muslim client base. The Unit will 
collaborate with Provincial Islamic Committee, Masjid Committee and Community Committee. 

As for the solution to NPF problems, the Islamic Micro Finance Unit will continue from 2015 to assist 
our clients in reduction of debt problems. The Bank will organize at least two events in April and  
September both at communities and the bank’s locations in order to provide suggestions, assistance 
and solutions to the debt problems. 

Social and Community Finance 
IBank aims to offer finance service, supporting and providing finance sources for Muslim clients and 

low – income earners. The finance is expected to help them pursue their professions, lift their living 
quality and enable them to become self-reliant. Helping to drive the country’s economy, IBank will  
continue to support the government’s policies. The Bank’s service is expected to bring the following 
benefits to the country: 

• To solve poverty, creating job security and raise income in the communities; 
• To create fairness and peace in the society by restructuring debts and reduce debts, both  

underground and legal ones, for people who participate in the program;
• To stimulate economic growth, investment, production and trade in the local level, which should 

eventually strengthen the community’s overall economy (hence, all parties can gain economic benefits 
with equality and problems about revenue gaps will be eased);

• To extend equal education and funding opportunities to Thai people from all religions; this is a way 
for sustainable development of the country (particularly for the case of Thai Muslims, the bank’s finance 
program will enable them to access financial services under the Islamic rules)

Haj and Umrah Business
In 2016, IBank will continue to carry on Haj and Umrah operation in line with our policy to expand 

Muslim client base. The business plans for this business segment are discussed below: 
• The Bank will create opportunities and seek new marketing channels for branches and relevant 

departments. For instance, campaign booths will be organized in communities, mosques, Islamic  
organizations and educational institutes in order to promote the bank’s products. 

• The bank will conduct the second lucky draw for Al-Haj account holders, with the winners being 
given the golden opportunity to participate in the Hajj pilgrimage. Expenditure in regard to Hajj  
pilgrimage is deemed as spending in the way of the Allah. The program started on 1 April 2016 and 
will last until 31 October 2016. The lucky draw is scheduled for 24 November 2016.   

Trade Finance Operation
The Bank has planned to boost revenue from trade finance operation, with the following client targets 

and business guidelines being set:   

In 2016, IBank will invest in the following projects to support the aforementioned work plans:

4 7Annual Report
2015



Existing client base 
1 The Bank will boost the utilization, with a focus on existing client base who are engaged in heavy 

volume of letters of credit that generate high fee-based income. 
2 The Bank, led by the credit department, will consider extending credit lines for clients with high 

potential and bright prospects for their business expansion.
Potential clients 
1. Data about Halal businesses in each sector will be compiled for the Bank to use as a guideline 

for planning marketing strategies or reaching client targets, in collaboration with government agencies 
and relevant religious organizations.

2. Proactive public relation programs will be initiated. Working closely with state and private agencies, 
the Bank will complete product programs, which will be promoted to targeted clients. 

3 Varieties of the Bank’s marketing material will be produced to particularly serve demand of targeted 
clients. 

4 The Bank will continue to support collaboration programs with organizations under the MOU, such 
the Central Islamic Council of Thailand, Halal Science Center, Halal Standard Institute and etc. 

5 Working with the credit approval department and branch development, the Bank will continue to 
introduce new products to targeted clients. 

In 2016, IBank will carry on the following programs in a bid to boost our trade finance operation: 
1. Halal Livestock Project

The projection will be initiated in collaborate with Department of Livestock, Ministry of Agriculture and 
Cooperatives, with a seminar on Halal livestock development project being conducted. The objective for 
the project is to raise the standard of slaughterhouses and butcher shops so that they are qualified for 
Halal certificate. IBank will offer Halal finance and corporate finance for Halal slaughterhouse operators 
from three seminar sessions, which will be held in Songkhla, Krabi, and Bangkok. In collaboration with 
Central Islamic Council of Thailand, IBANK has a plan to make an agreement with Department of  
Livestock to launch projects aimed at enhancing the potential of Halal slaughterhouses and butcher 
shops to become competitive in ASEAN and Middle East markets.

2. Promotion of Halal Certificate for SMEs and Halal SMEs
Supported by Department of Industrial Promotion, The Central Islamic Council of Thailand has  

collaborated with IBank to initiate a program aimed at promoting Halal certification for SMEs and Halal 
SMEs. The major objective of the program is to encourage SMEs/ OTOP operators to produce products 
and service under the Halal standard system and to emphasize the importance of Halal standard  
systems, Halal GMP and Halal-HACCP. The Bank has plans to launch programs to develop OTOP and 
SME products to meet food safety standards and Halal standards. Moreover, the bank will also offer 
finance support for operators to spend on product and service development or use as working capital. 

3. Halal OTOP Program
The Department of Rural Development, Ministry of Interior, has collaborated with Halal Standard  

Institute of Thailand and IBank to launch the Halal OTOP program. Under the program, trainings will be 
conducted for operators of One Tambon One Product (OTOP) in five southern border provinces, namely 
Patani, Yala, Songkhla, and Satun. The participants will have their products pass Halal certification, 
adding their product values. The Bank will offer finance for 1,000 OTOP operators in the five southern 
provinces who intend to enter the Halal certification system. This program shall go well in line with the 
Bank’s policy to offer finance sources for Muslims in the south in order to boost their living standards 
as well as economic growth.

4. Halal Food Factory Program
National Food Institute, Ministry of Industry, launched Enhancing Thai Halal Food Program in a bid 

to raise the standards of Thai food production, Thai food business and Halal food business. The program 
also aims at ensuring food safety, quality and nutrition as well as adding product values. Another  
objective of the program is to restore confidence in Thai agricultural products. In light of the program, 
IBank will provide finance information and support and develop a credit program for clients who are in 
the Halal food industry. The Bank will offer finance to those who want to expand their businesses, seek 
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working capital and made international trade transactions, with special conditions and profit rate. Being 
engaged in this program, the Bank expects to help food factory operators to expand their businesses 
to overseas markets, especially OIC market.

5.Halal Trade Credit Welcome
The Department of International Trade Promotion, Ministry of Commerce, as the major organization 

to support Thai operators to pursue overseas business expansion, completed the list of 500 Thai Halal 
exporters. The information includes the name list of leading Halal exporters who received the Halal signs. 
Using such information as a reference, IBank introduced the ‘Halal Trade Credit Welcome” program to 
support exporters in the list and this move was also a part for collaboration with Ministry of Commerce. 
According to the program, the Halal exporters will offered privileges on trade finance, with the maximum 
uncollateralized credit line of Baht 50 million, with the profit rate of a mere SPR - 0.15% and free  
front-end fee. Furthermore, the Bank will also bring the participating exporters to join trade shows or 
trade representatives in other countries, especially ASEAN and Muslim countries. 

6. Client-Base Expansion towards Muslim business people
At present, Muslim business people have formed a number of groups in many areas across the 

country, covering a number of business types. The groups are in both formal and informal forms, such 
as Muslim Business Marching (MBS). The number of business groups is likely to increase thanks to 
more favorable social, economic and educational circumstances and more new projects launched by 
business people in the new generation. In 2015, Thai Muslim Trade Association (TMTA) was registered, 
with a major objective to act as a main source for information about Muslim business across the country. 
This move is expected to drive Muslim business development in Thailand so that Thai Muslim business 
people can make firm presence in the international level. TMTA is currently joined by over 200 members 
across the country. Members are from different sectors, including food and beverage business, tourism, 
transportation service, property development, construction, service and etc. Seeing the prime opportunity 
to access more potential clients who are Muslim business people and to fulfill the bank’s mission, IBank 
initiated the program aimed at expanding the client base towards Muslim business people. In so doing, 
the Bank joined with TMTA to provide knowledge about finance sources, approve finance for operators 
with high business potential, and offer financial and investment advice to TMTA’s members.

Information Technology Development 
The Bank has completed work plans on information technology development to suit the rehabilitation 

strategy and business plans for 2016 -2023. The new information technology development is aimed at 
supporting changes in all work process and business demand. In light of this, the bank has planned 
for the following aspects:

1. Enterprise Data Warehouse: The data warehouse system will act as the bank’s data center to support 
work processing, empowering the bank’s personnel to work effectively and make decisions in appropriate 
and prompt manners. The program is expected to continue enhancing the bank’s efficiency.

2. Operation systems to support government’s policies, e.g., e-Payment, ATM (Chip Card) and KYC/CDD
3. Review of contracts signed with vendors in order to determine suitable guidelines during certain 

time periods and under different circumstances and to identify the procedure to transfer knowledge from 
the vendors so that the bank is able to proceed with various operations or transactions by ourselves. 

4. Study and development to ensure that the system supports policies and comply with regulations 
of the control agencies; for examples, the use of E-payment Chip Cards, operation under Basel II and 
IFRS

5. Review of the work system that the bank has already invested to ensure that the service is  
available upon approval. 

Furthermore, IBank will put emphasis on Information Security Management system (ISMS) under  
ISO/IEC 27001:2013 to ensure that the bank carries on ISMS amid the changing technologies in systematic 
and adequate manners and the operation on ISMS should appropriately match the bank’s overall  
operation, creating trust and confidence among the bank’s clients. 
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The Finance Minister endorsed the implementation reform for the governance of state-owned specialized 
financial institutions (SFI’s). The reform is aimed to ensure that the governance of SFI’s is carried out in a 
transparent and accountable manner, with the necessary degree of professionalism and effectiveness, 
synchronizing with SFI’s missions. The Ministry of Finance accordingly issued the Order no. 433/2015, dated 
April 02, 2015; mandating the Bank of Thailand (BOT) the power to supervise eight of state-owned SFI’s 
(including Islamic Bank of Thailand). The BOT’s regulatory policies which have been applicable to typical 
commercial banks will be applied to The Islamic Bank of Thailand for the first time. The fit and proper 
criterion is one compliance measure noteworthy of mentioning, will be applied to screen-select candidacy 
for bank directors, advisors, and executive management. 

The Islamic Bank of Thailand has worked in joint effort with the BOT’s team unit associated with SFI’s 
governance policy, and acquired 6 basic regulatory frameworks as follows: 

1. Transparency: This principle is aimed to ensure that the Islamic Bank of Thailand operates the  
business in accordance with proper codes of ethics or conduct as stated in the Bank’s corporate  
governance policy approved by the Board. The Bank’s employees and executives shall carry out duties 
with proper manner as specified by the Bank’s codes of ethics or conduct; with accountability and  
justification in every step. 

2. Respectability: This principle is aimed to ensure that the Bank’s directors, managing director,  
executives, and employees have merits in their work performance, and adhere to the Bank’s corporate 
governance policy with proper codes of ethics or conduct.

3. Righteousness: This principle is aimed to ensure that the Bank’s units, directors, managing director, 
executives, and employees are honest, and trustworthy; and are prudent to their scopes of the Bank’s 
systematic and management operations. There shall be no preference, or discriminating treatment of any 
kind in the Bank’s operating units and among employees. 

4. Effectiveness: This principle is aimed to ensure the creditability and accountability of the Bank’s  
operating units, directors, managing director, executives, and employees in fulfilling the Bank’s established 
objectives and value creation, ensuring that the performance of the Bank’s mission is carried out in the 
utmost respectable manner, quick to respond in an accurate and timely manner for the best interest and 
sustainable image of the Bank. 

5. Integrity in Ethics or Conduct: This principle is aimed to safeguard and prevent the use of inside 
information in the work place for abusive self-dealing. No confidential information of the Bank and clients 
shall be disclosed to any third party without prior written consent or permission. No Bank employees shall 
disclose or use of confidential information for abusive self-dealing for their own benefits, or to related 
transactions.

6. Participation: This principle is aimed to ensure that the Bank shall provide sufficient information;  
allocate adequate time for discussion; and encourage stakeholders or related parties with possible  

Corporate Governance

5 0 Annual Report
2015



conflicting interest to express their opinions and suggestion. The Bank would take these opinions and 
suggestion into consideration before making decision on any issue. 

 
With strong determination, the Bank strives to accomplish the implementation reform and become the 

Bank of Integrity; committed to provide Islamic banking needs and services in accordance with its  
established objectives and missions; under the BOT’s supervision. Implementing the reform not only will 
improve the Bank’s efficiency and effectiveness, it will transform the Bank into the pride leading Islamic 
Bank of Thailand, and signifies its role as the Islamic funding choice for the country. 

Report of the CG & CSR Sub-Committee

The Islamic Bank of Thailand (Ibank) is a state-owned Specialized Financial institution (SFI) under the 
supervision of the Ministry of Finance. Ibank offers Islamic banking needs and services in compliance with 
the Shariah banking principles. The CG & CSR Sub-Committee has the important roles and responsibilities 
in setting policies for the Bank’s systematic and management operations; ensuring that the governance of 
the Bank is carried out in a transparent and accountable manner; with proper codes of ethics or conduct 
in concordance with the Islamic Bank of Thailand’s corporate governance policy approved by the Board.

In 2015, the CG & CSR Sub-Committee has sponsored a number of activities; including shared CG 
knowledge through the Bank’s intranet and e-mail system; as well as regularly published CG news and 
articles to always promote CG environmental friendliness through the Bank’s website. Importantly, the CG 
& CSR Sub-Committee has commenced the Bank’s Anti-Corruption policy; a comprehensive policy related 
to the Anti-Corruption laws and regulations; ensuring that the bank’s business operation is fair, transparent, 
and justifiable in every step. The Anti-Corruption policy was intended for employees at all level to comply. 
In addition, the CG& CSR Sub-Committee has instated policy on the Human Right Operation Plan for  
fiscal year 2015, as required by the Cabinet’s Resolution on the National Human Right Plan no. 3 (2014-2018) 
that every state-owned enterprise unit must submit fiscal year plan on the Human Right Operation Plan. 
The seminar held on “Human Right Knowledge and Integrity Assessment” was intended to promote good 
CG-based knowledge understanding; together with creating self-awareness on the Human Right issue. 
Moreover, the Bank also collaborated with the Office of National Anti-Corruption Commission to organize 
a program aimed at assessing the integrity and transparency of the Bank’s overall operation. Last but not 
least, the Bank also promoted and encouraged employees to take part in the CG self e-learning; in  
cooperation with Institute for Good Governance Promotion. 

The aforementioned events and activities are good evidences of the CG & CSR Sub-Committee’s  
dedication to CG practice excellences. The CG & CSR Sub-Committee has succeeded the expectation on 
the duty-performance of which the Board of Directors has assigned such important roles and  
responsibilities be carried out with the utmost respectable manner to achieve the CG sustainability  
development under the Bank’s current Rehabilitation Plan.

For the upcoming years, the CG & CSR Sub-Committee will be operated under the supervision of the 
BOT. The BOT’s fit and proper criterion to screen-select candidacy for bank directors, advisors, and  
executive management will be applied to the Bank for the first time. This compliance measure is aimed to 
increase the efficiency and effectiveness in order to meet international standard in the long term. The 
candidacy must meet the criterion for qualification as specified by the BOT. This practice shall help to 
strengthen the Bank’s operation. The structure of the board of directors will consist of directors with various 
qualifications; leadership, vision, and independence in making decision for the best interests of the Bank, 
without any political intervention.
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Structure and Responsibilities of the Board of Directors
The Structure of the Board of Director of the Islamic Bank of Thailand 

The Board of Director of Islamic Bank of Thailand consists of 11 members, all of whom are experts with 
extensive knowledge, skills, and experience in management of different fields. The directors are appointed 
by Bank’s Shareholder Meeting, with the appointment process complying with the Bank’s rules and  
regulations. Each director serves the term of three years. When a director completes his or her term, the 
Bank shall organize a Shareholder Meeting to select the replacement. As of 31 December 2015, the Bank’s 
Board of Directors consisted of ten directors as follows:

- Chairman 
- Director 
- Chairman of  Audit Subcommittee 
- Member of CG&CSR Subcommittee 
- Director
- Member of Risk Management Subcommittee 
- Member of Nomination and Remuneration Subcommittee  
- Member of Executive Subcommittee 
- Member of Compliance Subcommittee 
- Director 
- Chairman of Executive Subcommittee 
- Chairman of Compliance Subcommittee  
- Member of President’s Performance Appraisal Subcommittee 
- Member of President Nomination Subcommittee 
- Member of Zakat Subcommittee 
- Director
- Chairman of CG&CSR Subcommittee
- Chairman of President’s Performance Appraisal  Committee 
- Member of Audit Subcommittee 
- Director
- Chairman of Information Technology Development Subcommittee  
- Member of Audit Subcommittee 
- Member of CG&CSR Subcommittee 
- Member of Nomination and Remuneration Subcommittee 
- Member of President Nomination Subcommittee 
- Director
- Vice Chairman of President Nomination Subcommittee 
- Member of Executive Subcommittee 
- Member of Compliance Subcommittee 
- Member of Nomination and Remuneration Subcommittee   
- Member of President’s Performance Appraisal Subcommittee 
- Director 
- Member of Risk Management Subcommittee 
- Member of Information Technology Development Subcommittee
- Director 
- Chairman of President Nomination Subcommittee 
- Director
- Vice Chairman to Executive Subcommittee 
- Member of  Risk Management Subcommittee 
- Member to Information Technology Development Subcommittee 
- Member of CG&CSR Subcommittee 
- Member of Compliance Subcommittee  
- Chairman of Business Relation Affairs Subcommittee 
- Member of President Nomination Subcommittee

Mr. Chaiwat Uthaiwan
Lt. Gen. Natthipong 
Pueksakorn

Mr. Dusit Khasemasakchai

Mr. Niphon Hakimi

Mr. Panu Uthairat   

Assoc. Prof. 
Dr. Pasu Decharin

Miss Piyawan Lamkitcha

Mr. Pornchai Thiravej

Mr. Witthaya Chaisuwan

Mr. Montchai Ratanasatien

1.
2.

3.

4.

5.

6.

7.

8.

9.

10.

Director
Director

Director 

Director

Director

Director 

Director

Director 

Director

Director 

No. Name Position / Assigned Duties Status

Responsibilities of the Board of Directors
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Appointment of Committees, Subcommittees and Working Groups

1. Executive Committee
Scope of Authorities of Executive Subcommittee 

1. To set overall investment policies; to determine investment direction for  potential  companies  
 that the Bank may invest in line with the Bank’s investment policies; to hold authority to 
 approve investment guidelines and overall investment activities under the Bank’s rules and  
 regulation

2. To consider approving  possible losses that may (or may not) arise from debt restructuring,  keeping  
 them within the limit granted by the Board of Directors  

3. To consider credit approval, debts restructuring, investment in securities and property, seeking financial 
  support, procurement and outsourcing  and  general expenditures, under the  scope of authoritiygranted 
 by the Board of Directors

4. To recommend appropriate and effective organization structure; and to propose policies and  
 strategies in regard to personnel, manpower, remuneration, and benefits for employees to the Board  
 of Directors for approvals

5. To consider and review the bank’s master plans on human resource development both in the short  
 and long terms as well as other ongoing programs 

6. To provide operational advice in terms of organizational structure, personnel, remuneration,  frluge  
 benefits and welfares, and dynamic and suitable organization development;  to make recommendations 
  on employment of educational institutes, external consulting companies, or particular consultants to  
 improve the Bank’s personnel management affairs

7. To develop human resources, ensuring that they possess vision, extensive knowledge, good  
 personality and  good conscience 

8. To identify duties beyond scope of authorities of any Subcommittees and propose those duties to  
 the Board of Directors 

9. To consider other crucial issues, e.g., new businesses, compensation policies, credit policies,  
 accounting policies, and lawsuits or legal cases taken against the Bank 

10. To consider, approve or acknowledge other matters related to the Bank’s management, for which  
 the Executive Subcommittee views that they are significant and shall be acknowledged  

11. To consider other issues assigned by the Board of Directors 

Members of Executive Committees as of 31 December 2015
1. Mr. Niphon Hakami    Chairman 
2. Mr. Montchai Ratanasatien   Vice Chairman
3. Mr. Dusit Khamasakchai    Subcommittee Member
4. Miss Piyawan Lamkitcha    Subcommittee Member
5. President       Subcommittee Member and Secretary  

Details about the changes in Executive Committee during 2015
1. Mr. Niphon Hakami (Chairman: 23 June 2015 to present; Subcommittee 
 Member: 21 August 2014 to 22 June 2015)
2. Mr. Montchai Ratanasatien (Vice Chairman:  21 August 2014 - present)
3. Miss Piyawan Lamkitcha (Subcommittee Member: 29 September 2014 to present)
4. Mr. Dusit Khamasakchai (Subcommittee Member:  23 June 2015 to present)
5. Miss Banthornchome Kaewsa-ard (Chairman: 29 September 2014 to 18 May 2015)
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2 Audit Subcommittee 
Scope of authority of Audit Committee

1. To consider an appointment of Bank’s auditor and propose the potential auditor for the Board of   
 Directors’ approval; to monitor the auditor’s performance; and to consider appropriate audit fees    

2. To make final decisions in case the Bank’s management and auditor express contradictory 
 Opinions on the Bank’s financial reports
3. To consider other non-auditing duties that the Bank may require the auditor to perform    
4. To express opinions or comments to the Board of Directors in regard to appointments, transfers,  

 dismissal, determination of remuneration and annual performance rewards for the top management  
 of the Internal Audit Department

5. To review and approve the charters and the code of ethics of the Internal Audit Department as well  
 as the internal audit plans and budget allocation for the Internal Audit Department 

6. To outsource consultants or professional experts to provide advice or assistance  regarding the  
 performance of the internal audit at the expense of the Bank 

7. To seek further information and co-operation from the Bank’s relevant employees as well as related  
 third parties  

8. To organize meetings with the management, the auditor, the internal auditor, the external consultants  
 as necessary and appropriate 

9. To authorize working groups in the Audit Subcommittee (if any) to perform duties as appropriate    

Members of Audit Subcommittee as of 31 December 2015
1) Lt. Gen. Natthipong Pueksakorn      Chairman 
2) Mr. Panu Uthairat        Subcommittee Member 
3) Assoc. Prof. Dr. Pasu Decharin      Subcommittee Member 
4) Executive Director/Senior Executive Director of Internal Audit Department Secretary 

Details about the changes in Audit Subcommittee during 2015
1. Lt. Gen. Natthipong Pueksakorn (Chairman: 21 August 2014 to present)
2. Mr. Panu Uthairat (Subcommittee Member: 21 August 2014 to present)
3. Assoc. Prof. Dr. Pasu Decharin  (Subcommittee Member: 21 August 2014 to present)
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3.  Risk Management Subcommittee
Scope of authority Risk Management Subcommittee

1. To determine risk management policies to be proposed to the Board of Directors, which must cover  
 six major risk areas, namely Shariah risks, strategic risks, credit risks, market risks, liquidity risks, and  
 operation risks and must be in accordance with the principles of  COSO Enterprise Risk Management  
 (COSO ERM )

2. To set up strategies in accordance with the risk management policies, ensuring that the risks are  
 assessed, monitored, controlled and kept well within the Bank’s acceptable levels.  

3. To consider whether the risk management policies and system are adequate and whether the system  
 and operation are effective and go well in accordance with the set policies

4. To collaborate with the Audit Subcommittee and report some areas of risk management that need  
 improvement to the Board of Directors in order to ensure that the Bank’s risk management is carried  
 out in line with the set policies and strategies 

5. To supervise the preparations of the Bank’s risk assessment reports,  which shall be submitted to  
 the Board of Directors at least once a year at the end of the fiscal year and kept at the Bank for  
 further audit by auditors from the Bank of Thailand 

6. To be authorized to securitize information, documents, individuals or relevant organizations; and to  
 require clarification from relevant parties; and to submit minutes of meetings involved by the Risk  
 Management Subcommittee to Board of Directors

7. To be authorized to appoint advisors to the Risk Management Subcommittee with a monthly  
 remuneration scale of not exceeding the meeting allowance scales for Risk Management Subcommittee  

8. To identify, review, and improve the Bank’s GRC Framework and submit the outcome of such actions  
 to the Board of Directors 

9. To determine and review long-term GRC objectives for particular development phases in order to  
 achieve the GRC Coverage before seeking approval from the Board of Directors

10. To support integration of the bank’s good corporate governance, risk management, compliance, and 
 business operation
11. To perform other duties assigned by the Board of Directors

Members of Risk Management Subcommittee as of 31 December 2015
1. Mr. Dusit Khamasakchai      Chairman 
2. Mr. Montchai Ratanasatien     Subcommittee Member
3. Mr. Pornchai Thiravej      Subcommittee Member
4. President         Subcommittee Member
5. Senior Vice President/ Executive Vice President   Subcommittee Member and Bank 
          Secretary Responsible for Risk  

          Management
6. Executive Director of Risk Management Department or equivalent Assistant Secretary 

Details about the changes in Risk Management Subcommittee during 2015
1. Mr. Dusit Khamasakchai  (Chairman: 23 June 2015 to present; Subcommittee Member: 
 21 August 2014 to 22 June 2015)
2. Mr. Montchai Ratanasatien  (Subcommittee Member: 21 July 2014 to present)
3. Mr. Pornchai Thiravej (Subcommittee Member: 23 June 2015 to present)
4. Miss Banthornchome Kaewsa-ard (Chairman: 3 June 2013 to 18 May 2015)
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4.  Corporate Governance and Corporate Social Responsibility (CG&CSR) Subcommittee 
Scope of authoriy of CG&CSR Subcommittee

1. To propose CG&CSR policies to the Board of Directors
2. To continue considering and reviewing the Bank’s CG&CSR policies as well as social and issues
3. To set operational frameworks in line with the code of ethics of Islamic Bank of Thailand 
4. To propose operation guidance for the Bank to achieve the goals; and to propose the Bank’s  

 annual CG and CSR plans.  
5. To promote and publicize cultural information and good corporate governance guidance with  

 transparency in order to create the same understanding and practical outcome; and to encourage  
 the Board of Directors, the management, employees, staff, communities, clients and general  people  
 to participate in the bank’s CSR activities aimed at improving the society and environment and thus  
 leading to sustainable development   

6. To promote integration of  governance - risk management - compliance (GRC) in order to achieve  
 the integrity - driven performance    

7. To monitor the operation related to compliance and CSR and report the operation results to the Board  
 of Directors 

8. To supervise integrated work processes under the compliance and CSR policies; and to supervise  
 the annual reports related to compliance, CSR and environment  

9. To consider appointing a working group or a consultant to the CG&CSR Subcommittee to provide  
 support on CG&CSR operation as necessary and appropriate

10. To perform other duties assigned by the Board of Directors 

Members of CG&CSR Committee as of 31 December 2015
1) Mr. Panu Uthairat     Chairman 
2) Lt. Gen. Natthipong Pueksakorn   Subcommittee Member 
3) Assoc. Prof. Dr. Pasu Decharin   Subcommittee Member 
4) Mr. Montchai Ratanasatien   Subcommittee Member
5) President       Subcommittee Member
6) Executive Director/Senior Executive Director Subcommittee Member
        Communication and Corporate Image Department 

 
7) Chairman of State Enterprise Union  Subcommittee Member Islamic Bank of Thailand
8) Executive Director/ Senior Executive  Director Subcommittee Member and Secretary 
        Organizational Development Office  

Details about the changes in the CG&CSR Committee during 2015
1. Mr. Panu Uthairat (Chairman: 29 September 2014 to present; Subcommittee Member: 21 August 2014  

 to 28 September 2014) 
2. Lt. Gen. Natthipong Pueksakorn (Subcommittee Member:  21 August 2014 to present
3. Assoc. Prof. Dr. Pasu Decharin (Subcommittee Member: 21 August 2014 to present)
4. Mr. Montchai Ratanasatien (Subcommittee Member: 29 September 2014 to present)
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5. Nomination and Remuneration Subcommittee 
Scope of authority of Nomination and Remuneration Subcommittee

Nomination
1. To set policies, criteria, and methods for recruitment, selection and nomination of the Bank’s directors  

 and subcommittee members for the Board of Directors to consider approving, taking into account  
 the following aspects:

  i) Extent and varieties of essential knowledge, skills and experience of the Bank’s directors;
  ii) Types, sizes and components of subcommittees; and recommendations to the Board of  

   Directors relating to appointment of the replacements to fill in vacant positions due to term  
   completion, resignations or any other reasons

2. To determine policies, criteria and methods for recruitment of executives for the positions of Executive  
 Vice President upwards, except for the position of President 

3. To ensure that the Bank has an appropriate succession plan for the position of President and propose  
 such plan to the Board of Directors’ approval 

Remuneration
1. To propose an appropriate remuneration plan for the Bank’s directors to the Board of Directors and  

 subsequently to the Shareholders 
2. To suggest appropriate remuneration scales for subcommittee members to the Board of Directors 
3. To propose appropriate remuneration plans for executives in the positions of Executive Vice President  

 upwards to the Board of Directors
4.  To perform other duties assigned by the Board of Directors 

Members of Nomination and Remuneration Subcommittee as of 31 December 2015
1) Mr. Dusit Khamasakchai     Chairman 
2) Assoc. Prof. Dr. Pasu Decharin    Subcommittee Member 
3) Miss Piyawan Lamkitcha     Subcommittee Member
4) Director/ Secretary Management Group   Secretary 
 

Details about changes in Nomination and Remuneration Subcommittee during 2015
1. Mr. Dusit Khamasakchai (Chairman: 21 August 2014 to present)
2. Miss Piyawan Lamkitcha (Subcommittee Member: 21 August 2014 to present)
3. Assoc. Prof. Dr. Pasu Decharin (Subcommittee Member: 29 September 2014 to present)
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6. Compliance Subcommittee 
Scope of authority of the Nomination and Remuneration Subcommittee

1. To consider announcing or reviewing the Bank’s rules and regulations in regard to personnel  
 management, banking and operation management, and general routine operation; to provide advice  
 or suggestions regarding the authority to announce, impose and determine the Bank’s rules and  
 regulations; and to make final examination on the completion and accuracy of the content of the rules  
 and regulations before submitting to the authority in charge of further approval procedures

2. To review and submit compliance reports, credit review reports and relevant reports, include the  
 Subcommittee’s opinions on such reports to the Board of Directors

3. To appoint a working group or particular personnel to work on some assignments or projects
4. To invite a working group or relevant personnel to provide data or explanations about an issue so  

 that the Subcommittee can make decisions on that particular issue
5. To perform other duties assigned by the Board of Directors 

Members of Compliance Subcommittee as of 31 December 2015
1) Mr. Niphon Hakimi     Chairman 
2) Mr. Dusit Khamasakchai     Subcommittee Member
3) Miss Piyawan Lamkitcha     Subcommittee Member
4) Mr. Montchai Ratanasatien    Subcommittee Member
5) Executive Director/Senior Executive Director  Secretary 
 Compliance Department
6) Executive Vice President,      Observer 
 Compliance and Review Group    
7) Executive Director/Senior Executive Director   Observer 
 Credit Review Department

Details about changes in Compliance Committee during 2015
1. Mr. Niphon Hakimi (Chairman: 29 September 2014 to present)
2. Miss Piyawan Lamkitcha (Chairman: 21 August 2014 to 28 September 2014; Subcommittee  

 Member: 29 September 2014 to present)
3. Mr. Dusit Khamasakchai (Subcommittee Member: 21 August 2014 to present)
4. Mr. Montchai Ratanasatien (Subcommittee Member: 21 August 2014 to present)
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7. Information Technology Development Subcommittee 
Scope of authority of Information Technology Development Subcommittee 

1. To come up with clear strategies in terms of information technology for effective management of  
 Information Technology & Information Technology Governance ( IT & ITG) in order to enhance the  
 operation efficiency and control the Bank’s information technology development

2. To improve the Bank’s IT master plan so that the plan can support demand and policies; to determine  
 the strategies that should be adjusted in accordance with the changes in organizational environment;  
 and to ensure that the Bank’s IT strategies or plans comply with external supervisory agencies’  
 regulations that the Bank is required to follow

3. To consider investment, breakeven, and worth of various operation systems in order to assess the  
 potential in terms of IT both in terms of financial and non-financial aspects; and also to evaluate the  
 appropriateness of the IT systems that may potentially be applied to the Bank’s operation. 

4.To suggest IT solutions and provide advice on how to solve problems and obstacles arising from the  
 Bank’s IT system

5. To be authorized to scrutinize information, relevant individuals or departments and request them to  
 make clarification on some issues, with the meeting reports being submitted to the Board of Directors  
 for acknowledgement 

6. Perform other duties assigned by the Board of Directors

Members of Information Technology Development Subcommittee as of 31 December 2015
1) Assoc. Prof. Dr. Pasu Decharin    Chairman
2) Mr. Pornchai Thiravej     Subcommittee Member
3) President       Subcommittee Member
4) Senior Vice President/ Executive Vice President   Subcommittee Member 
 Information and Technology Department
5) Executive Director /Information Technology Department Secretary 
 Or equivalent         

Details about changes in Information Technology Development Subcommittee during 2015
1. Assoc. Prof. Dr. Pasu Decharin (Chairman: 21 August 2014 to present)
2. Mr. Pornchai Thiravej (Subcommittee Member: 23 June 2015 to present)
3. Miss Banthornchome Kaewsa-ard (Subcommittee Member: 21 August 2014 to 18 May 2015)
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8. Zakat Subcommittee
Scope of authority of Zakat Subcommittee

The Zakat Subcommittee has authority to manage Zakat accounts and Zakat Account of Islamic Bank 
of Thailand, in accordance with the objectives and the principle of Islam. The Subcommittee shall ensure 
that Zakat account management and operation is properly carried out under the rules of regulation of 
Islamic Bank of Thailand No. 11: IBank’s Transactions B.E. 2553 (the 2nd Edition), Chapter 4, Section 13 (3) 
Zakat Account Management.

Members of Zakat Subcommittee as of 31 December 2015
1) Dr. Anas Amatayakul      Chairman 
2) Assoc. Prof. Abdullah Abru     Subcommittee Member 
3) Dr. Maroning Salaeming      Subcommittee Member
4) Mr. Pramote Meesuwan      Subcommittee Member
5) Mr. Senee Yupensuk      Subcommittee Member
6) Mr. Niphon Hakimi      Subcommittee Member
7) Executive Director of Shariah Department    Subcommittee Member
8) Executive Director of Haj and Umrah Business Department Subcommittee Member 
           and Secretary 

Details about changes in the Zakat Subcommittee during 2015
1. Dr. Anas Amatayakul (Chairman: 22 October 2014 to present)
2. Assoc. Prof. Abdullah Abru (Subcommittee Member: 22 October 2014 to present) 
3. Dr. Maroning Salaeming (Subcommittee Member: 22 October 2014 to present)
4. Mr. Pramote Meesuwan (Subcommittee Member: 22 October 2014 to present)
5. Mr. Senee Yupensuk (Subcommittee Member: 22 October 2014 to present)
6. Mr. Niphon Hakimi (Subcommittee Member: 22 October 2014 to present)
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9. President’s Performance Appraisal Subcommittee 
Scope of authority of President’s Performance Appraisal Subcommittee

1. To review operation plans proposed by the President, ensuring that the plans will bring the bank  
 maximum benefits

2. To set guidelines for performance evaluation in order to accord with and achieve the Bank’s vision,  
 objectives, business goals, missions and budget that were all approved by the Board of Director

3. To identify indicators to assess efficiency and effectiveness of President’s performance
4. To examine the operation and operation performance quality under the operation plans proposed by  

 President and approved by the Board of Directors
5. To provide suggestions and summit the evaluation results, together with comments on problems,  

 obstacles and operation limitations encountered by President as well as solutions to the identified  
 drawbacks, to the Board of Director.

6. To review objectives and principles for President’s operation and have the review results approved  
 by the Board of Directors.

7. To present President’s performance results, including the analysis to what extent the performance  
 achieves the set business targets, to the Board of Directors before determining appropriate  
 remuneration scales 

Members of President’s Performance Appraisal Subcommittee as of 31 December 2015
1) Mr. Panu Uthairat        Chairman 
2) Mr. Niphon Hakimi       Subcommittee Member
3) Miss PiyawanLamkitcha       Subcommittee Member
4) Executive Director of Corporate Secretary Department or equivalent  Secretary 

Details about changes in the President Performance Appraisal Committee during 2015
1. Mr. Panu Uthairat (Chairman: 21 August 2014 to present)
2. Mr. Niphon Hakimi (Subcommittee Member: 21 August 2014 to present)
3. Miss Piyawan Lamkitcha (Subcommittee Member: 21 August 2014 to present)
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10. Business Relation Affairs Subcommittee 
Scope of authority of Business Relation Affairs Subcommittee

1. To provide comments about possible ways to enhance operation efficiency of IBank as well as ways  
 to promote and develop the Bank’s labor relations 

2. To find reconciliation ways and to end disputes that occur in the IBank 
3. To consider improving or amending the bank’s rules and regulations for the benefits of employers,  

 employees and the IBank
4. To accept complaints submitted by employees or the labor union as well as complaints related to  

 disciplinary punishment 
5. To discuss ways to improve employment conditions 

Members of Business Relation Affairs Subcommittee as of 31 December 2015
1) Mr. Montchai Ratanasatien    Chairman 
2) Nine representatives of employers   Subcommittee Members
3) Nine representatives of employees    Subcommittee Members

Details about the change in the Relation Affairs Subcommittee during 2015
1. Mr. Montchai Ratanasatien (Chairman: 21 August 2014 to present)

11. President Nomination Subcommittee 
Scope of responsibilities of President Nomination Subcommittee

1. To nominate a qualified individual to perform duties in the position of the President of Ibank, with  
 transparency and scrutability

2. To examine the qualifications of potential President of IBank, according to the Standard Directors and  
 Standard Qualification’s for state Enterprise Board Members and Staff Act B.E.2518

3. To select and nominate qualified individuals to the Board of Director 
4. To perform other duties assigned by the Board of Directors

Members of President Nomination Committee as of 31 December 2015
1. Mr. Witthaya Chaisuwan    Chairman 
2. Miss Piyawan Lamkijchai    Vice Chairman 
3. Mr. Niphon Hakimi    Subcommittee Member
4. Mr. Montchai Ratanasatian   Subcommittee Member 
5. Assoc. Prof. Dr. Pasu Decharin   Subcommittee Member and Secretary 
6. Executive Director of Corporate Secretary   
 Department or equivalent    Assistant Secretary 

Details about the changes in President Nomination Committee in 2015
1. Mr. Witthaya Chaisuwan (Chairman: 23 June 2015 to present)
2. Mr. Niphon Hakimi (Subcommittee Member: 23 June 2015 to present)
3. Miss Piyawan Lamkijchai (Subcommittee Member: 23 June 2015 to present)
4. Mr. Montchai Ratanasatien (Subcommittee Member: 23 June 2015 to present)
5. Assoc. Prof. Dr. Pasu Decharin (Subcommittee Member: 23 June 2015 to present)
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Directors’ Meeting Attendance in 2015

Name

Directors

20 meetings 18 meetings 12 meetings 7 meetings 2 meetings 6 meetings 5 meetings 10 meetings 5 meetings 1 meetings

1. Mr. Chaiwat Uthaiwan

2. Miss Banthornchome Kaewsa-ard

3. Lt. Gen. Natthipong Pueksakorn

4. Mr. Niphon Hakami

5. Mr. Panu Uthairat

6. Mr. Dusit Kemasakchai

7. Assoc. Prof. Dr. Pasu Decharin

8. Miss Piyawan Lamkitcha

9. Mr. Montchai Ratanasatian

10. Mr. Witthaya Chaisuwan

11. Dr. Pornchai Thiravej

Chairman

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director

Executive

Subcommittee

 Audit

Subcommittee

Risk 

Management

Subcommittee

CG&CSR

Subcommittee

IT

Development

Subcommittee

Compliance

Subcommittee

Business

Relation

Affairs

Subcommittee

President

Nomination

Subcommittee

Nomination 

and 

Remuneration

Subcommittee

Remuneration of Directors 2015

Name

Allowance

Total 

The year

2015

DirectorsCompensation

monthly

The Year

2015

Executive

Subcommittee

 Audit

Subcommittee

Risk 

Management

Subcommittee

CG&CSR

Subcommittee

IT

Development

Subcommittee

Compliance

Subcommittee

Business

Relation

Affairs

Subcommittee

President

Nomination

Subcommittee

Nomination 

and 

Remuneration

Subcommittee

1. Mr. Chaiwat Uthaiwan

2. Miss Banthornchome 
 Kaewsa-ard

3. Lt. Gen. Natthipong 
 Pueksakorn

4. Mr. Niphon Hakami

5. Mr. Panu Uthairat

6. Mr. Dusit Kemasakchai

7. Assoc. Prof. 
 Dr. Pasu Decharin

8. Miss Piyawan Lamkitcha

9. Mr. Montchai Ratanasatian

10. Mr. Witthaya Chaisuwan

11. Dr. Pornchai Thiravej

Total
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Remuneration for Management
  
• In fiscal year 2015, IBank paid the remuneration to the management, consisting of Acting President,  

 Senior Excutive Vice President, and Executive Vice President; the remuneration consisted of  
 salaries, child support allowance, child education allowance and contributions to the Provident Fund.  
 The total remuneration amounted to Baht 18,073,903.26. 

• In fiscal year 2014, IBank paid the remuneration to the management, consisting of Acting President,  
 Senior Excutive Vice President, and Executive Vice President; the remuneration consisted of  
 salaries, child support allowance, child education allowance and contributions to the Provident Fund.  
 The total remuneration amounted to Baht 19,906,329.38. 

• In fiscal year 2013, IBank paid the remuneration to the management, consisting of Acting President,  
 Senior Executive Vice President, and Executive Vice President; the remuneration consisted of  
 salaries, child support allowance, child education allowance and contributions to the Provident Fund.  
 The total remuneration amounted to Baht 27,796,966.60.

Employee as of 31 December 2015

No. of Employee
as of

31 December 2015

1 Senior Executive Vice President 2 

2 Executive Vice President 6 

17 
3 Internal Audit Department 17 

17
4 Risk Management Department 9 

5 Credit Risk Management Department 8 

63 
6 Specialist Office 1 
7 Anti Fraud Office 4 

8 Sustainable Organization Development Office 4 

9 Shariah Department 10 

10 Company Secretary Department 18 

11 Communication and Corporate Image Department 14 

12 Corporate Strategy Department 12 

Bank Transformation Project Special Group 1 
13 Group Secretary 1 

Department/Office under the President

Department under The Risk Management Committee

Groups under the President

Department under The Audit Committee

No. Department/Office
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Credit Process Improvement Project Special Group 4 
14 Group Secretary - 

15 Credit Process Improvement Project Special Group 4 

84

16 Group Secretary 1 

17 Human Resources Management Department 25 

18 Human Resources Development Department 15 

19 Administrative Department 27 

20 Procurement Department 16 

Groups under The Compliance Committee
40

21 Group Secretary - 

22 Compliance and Rules Department 17 

23 Credit Review Department 23 

445 
24 Division Secretary 2 

25 Retail Portfolio Management Section 2 

Retail Banking Group 163 
26 Group Secretary - 

27 Retail Financing Department 46 

28 Deposit and Fee Department 12 

29 Retail Financing Project Department 17 

30 Alliance Business Management Department 26 

31 Retail Business Analysis Department 49 

32 Shariah Product Department 13 

Branch Banking Group 150 
33 Group Secretary 1 

34 Branch Administration Department 25 

35 /etropolitan� %entral� and 'astern 4egion Office 40 

36 0ortJern 4egion Office 20 

37 0ortJ 'astern 4egion Office 10 

38 7pper SoutJern 4egion Office 21 

39 .oYer SoutJern 4egion Office 33 

Social and Economic Development Group 128 
40 Group Secretary 1 

41 Micro Finance Department 14 

42 Social Economic Development in 5 Southern Provinces Department 87 

43 Government Policy Department 17 

44 Hajj and Umrah Department 9 

145 
45 Division Secretary - 

Administration and Human Resources Group

Compliance and Review Group

Retail Banking Division

Corporate and SMEs Banking Division
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71
46 Group Secretary -

47 Corporate Business Department 28

48 Investment and International Business Department 19

49 Investment Banking Department 3 

50 Corporate Business Analysis Department 21

74
51 Group Secretary 1 

52 SMEs Business 1 Department 22 

53 SMEs Business 2 Department - 

54 SMEs Business 3 Department 22 

55 SMEs Business Analysis Department 29 

Credit Management Division 231 
56 Division Secretary - 
Debt Restructuring and Legal Group 108 
57 Group Secretary - 

58 Corporate and SMEs Debt Restructuring Department 19 

59 Retail Collection and Debt Restructuring Department 61 

60 Legal Department 28 

Credit Operation Group 123 
61 Group Secretary - 

62 Credit Operations Department 29 

63 Credit Contract Operations Department 32 

64 Credit Operations Support Department 30 

65 Collateral Appraisal Department 32 

Business Support Division 118 
66 Division Secretary 2 

Finance Group 47 
67 Group Secretary 1 

68 Accounting Department 25 

69 Finance Department 8 

70 Treasury Department 13 

Technology and Electronic Operation Group 69 
71 Group Secretary - 

72 IT Development and Management Department 24 

73 IT Operation and Service Department 20 

74 Cheque Collection and Money Transfer 25 

0o� of 'mpNo[ees 
*ead Office� 1,173 

825 

Total employees** 1,998 

Corporate Banking Group

SMEs Banking Group

0o� of 'mpNo[ees 
$ranch�
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Policies on Prevention of Conflicts of Interest 

Emphasizing the significance of compliance rules, IBank performs business with transparency and 
fairness. All the Bank‘s directors and employees perform their duties, taking account of rectitude,  
carefulness, and benefits to clients and the Bank. The Bank sets up appropriate rules to control and 
prevent actions or transactions that may cause conflicts of interest, under the code of conduct frame. 
Such rules are regarded as important good code of ethics that the Bank’s directors, executives and 
employees are requested to follow in order to gain creditability and trust from all stakeholders. The set 
rules aimed at preventing conflicts of interest can be summarized as below:

1. The Bank’s directors, president, executives and employees are all requested to disclose information 
about actions that causes or may potentially cause conflicts of interest on an annual basis. 

2. Regarding the appointment of new directors, president, executives or recruitment of employees,  
it is required that the information related to conflicts of interest involved those respective persons be 
disclosed, starting from the effectiveness date of the appointment or the recruitment. 

3. If the disclosed information is changed or new information about conflicts of interest occurs and 
remains undisclosed, such undisclosed information shall be informed to the Bank within 30 working days. 

4. The Bank’s directors, president, executives, and employees are requested to keep the Bank and 
clients’ s secrets confidential and they are prohibited to take advantage of those secrets for their own 
benefits or other people’s benefits 

5. The Bank’s directors, president, executives, employees and relavant person must not be the bank’s 
contract parties, which will cause conflicts of interests.

6. The Bank’s directors, president, and executives must not be directors, advisors, representatives, 
employees, workers or temporary workers of state enterprises, juristic persons or financial institutions 
doing the same business as IBank or being engaged in businesses that may cause conflicts of interest, 
except for the case that they perform duties assigned by IBANK. 

7. The bank’s directors, president, executives and relevant person are prohibited to obtain securities 
of state enterprises or juristic persons with special privilege from performing duties. 

8. In case the Bank considers finance support for those in the management level from the Executive 
Vice President upwards or for relevant person, including any related parties or businesses, the directors 
or the management that involve in such connected transaction or conflict of interest, are not allowed to 
participate in the approval actions for that particular finance program.

9. In case an executive with duties about credit approval consideration, is transferred to a department 
supervising other departments, he or she is required to report his or her former duties relating to  
credit approval responsibilities. The report shall be made in the Disclosure Form of Conflicts of Interest 
within 30 working days. 

The report of review results on conflicts of interest involved by the executives and the employees 
shall be submitted to the Audit Subcommittee; meanwhile, the report of review results on conflicts of 
interest involved by the president and the directors shall be submitted to the Chairman of the Board of 
Directors.

IBank is committed to creating and developing knowledge and understanding of “Policies on  
Prevention of Conflicts of Interest” for all the executives and employees, ensuring that they can really 
perform duties in accordance with the set policies. 

In 2015, IBank invited a representative from a public Sector, who possessed knowledge, ability and 
direct experience, to be a guest speaker for the training program “Conflict of Interest”. Also, an  
information booklet about conflicts of interest was completed and distributed to the executive and  
employees in order to encourage everyone to be aware of the significance of conflict-of-interest issues. 
Next year, it is expected that more operation plans to include more communication channels will be 
established in order to boost the Bank’s efficiency further.
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Internal Control 

The internal control is a method that helps to facilitate the management and it is also a basic  
mechanism to oversee operation and business activities in the organization. Being aimed at helping the 
organization to effectively operate business and achieve its business goals, the internal control is a tool 
used for protecting the organization’s assets. The tool also helps to ensure that the organization’s resources 
are effectively utilized and all business operation is conducted with accurate and proper manners. 

Internal Control Structure 
• The Internal Control Assessment Committee, joined by top management at all departments, takes the 

responsibility for identifying policies and regulation as well as evaluating the outcome of internal control 
affairs. The committee also makes sure that the internal control accords with the regulation set forth by the 
State Audit Commission (SAC). According the SAC’s Internal Control Standards B.E. 2544, the organization’s 
internal control practice shall be evaluated, with the evaluation results being concluded and submitted to 
the bank’s board of directors. In addition, suggestions for possible improvement or amendment to policies, 
regulations and internal control evaluation forms should also be proposed. Finally, the Bank’s integrate risk 
and internal control practice should be supported. 

• The Audit Subcommittee is responsible for appointing a qualified auditor as the bank’s auditor and 
suggesting the bank’s Board of Directors to monitor performance and consider suitable auditing remuneration. 
The Audit Subcommittee also makes final decisions in case the management and the auditor express 
contradictory opinions on the Bank’s financial reports. Also, the Audit Subcommittee reviews and approves 
charters and code of ethics of the internal control department as well as internal audit plans. Furthermore, 
the Subcommittee also oversees risk management to ensure that the Bank’s risk management in all aspects 
is appropriate and efficient, based on the bank’s acceptable risk levels. Finally, the Audit Subcommittee 
also reviews overall internal control in order to ensure that the Bank’s internal control system remains  
appropriate and adequate. 

• The Bank assigns management at all levels to participate in and take responsibility for the Bank’s 
internal control processes. The top-level management monitors the performance of the Risk Control Self 
Assessment (RCSA) system on two major work procedures, i) the internal control assessment based on 
risk levels ( Por.Yor 2 Form) according to SAC’s Internal Control Standards B.E. 2544, Chapter 6 and ii) the 
internal control practice in accordance with the components of Internal Control Standards (Appendix A and 
Appendix B). The Bank’s internal control system should be reviewed and assessed in order to find out 
whether the system is adequate and efficient. Meanwhile, risks linked to responsible functions should also 
be managed in order to ensure that all business goals and objectives are effectively achieved.

Major moves in regard to the Bank’s internal control in 2015
1. The Bank completed annual internal control plan for fiscal year 2015. Observed issues (based on 

TRIS’s assessment) were concluded before completing a plan for improvement of the Bank’s internal  
control practice. The plan was subsequently submitted to the Board of Directors for approval.

2. The Bank analyzed risks based on the RCSA system before completing a plan for improvement of 
the internal control at the organizational level. In addition, also based on the RCSA analysis outcome, the 
Bank came up with the plan or measures to improve the internal control at division levels where some 
issues concerning internal control were raised in 2015. 

3. Reports of the internal control assessment based on risk levels according to SAC’s Internal Control 
Standards B.E. 2544, Chapter 6, on the division levels ( Por.Yor 1 and Por.Yor 2 Forms) and the levels of 
audited departments (Por. Or. 1, Por.Or 2, and Por. Or. 3 Forms).

4. The Internal Control Assessment Committee convened quarterly for a total of four meetings during the 
year in order to; i) review the Bank’s internal control plan for the year 2015; ii) report the results of internal 
control assessment according to SAC’s Internal Control Standards; and iii) and improve and revise the 
Bank’s policies and operation regulations.

5. The Bank organized workshops on Risk Control Self Assessment (RCSA) in 2015 for 45 departments, 
eight units, five regional offices, 15 district offices, two divisions, and 108 branches. The workshop for 
branches under the north and northeast regional offices was held on 17 November 2015. The workshop for 
branches under the metropolitan, central and east regional offices was organized on 23 November 2015. 
The activity for branches under the upper southern and lower southern regional offices was organized on 
27 November 2015. Finally, on 21 December 2015, the workshop was held for departments at the head office. 
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Channels for Communication and Complaints Handling Center

• iBank Call Center 1302 

• Complaints Box located at Islamic Bank of Thailand, Head Office 
 66 Q-House Asoke Building, 21st floor 
 Klong Toey Nhua sub-district, Wattana district , Bangkok, 10110

• Mail all inquiry and complaints to:
 The Office of the Organizational Sustainability Development 
 Islamic Bank of Thailand, Head Office
 66 Q-House Asoke Building, 15th floor, Sukhumvit 21 Road
 Klong Toey Nhua sub-district, Wattana district , Bangkok, 10110

• E-mail: complaint@ibank.co.th, info@ibank.co.th

• Online complaints via www.ibank.co.th

• Complaints in person at/to: The Office of the Organizational Sustainability Development
 66 Q-House Asoke Building, 15th Floor Sukhumvit 21 Road 
 Klong Toey Nhua sub-district, Wattana district , Bangkok, 10110
 

Moreover, additional channels for disclosure of information are as follows:

• Annual Reports disclosing significant management information, financial statement, audit reports,  
 information about management and compliance, and etc.

• The Bank’s official website, www.ibank.co.th disclosing the bank’s important information including  
 annual reports, recruitments, procurements, products, and service, CSR activities, news and events.  
 The website is also a channel for clients to make inquiries, inform of problems, file complaints,  
 and etc.
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Risk Management

Overview of Risks Management of Islamic Bank of Thailand 
In 2015, Islamic Bank of Thailand reviewed and adjusted the bank’s major risk management policies 

to enhance management efficiency during the time when the extent of organizational risks changed 
more severely under the economic circumstances that had significant impact on the bank’s operation 
and capital position. The bank applied the COSO ERM Framework, which is an international principle 
for risk integration, as a guideline for operation on risk management. Encouraging all departments to 
participate in risk management as risk owners, the bank diversified risks to cover all aspects of the 
entire organization to ensure that the risk management was carried on in accordance with the bank’s 
annual risk management plan. Major procedures on risk management in 2015 are summarized below:

1. Completing/reviewing 2015 risk management plan and having such plan accepted by the Audit 
Committee and approved by the Board of Directors 

2. Determining policies/guidance for risk management as an operational framework for risk  
management operation, allowing involved parties to manage relevant risks appropriately 

3. Completing a guideline for risk management operation 
4. Supporting risk analysis based on the RCSA system when completing/reviewing the bank’s 2015 

risk management plan
5. Proceeding with the quality management system ISO 27001:2005, which started in 2011: The bank 

received the ISO/IEC 27001:2005 certificate on the information technology security from Bureau Veritas 
Certification Co. Ltd. on 25 September 2012. According to the PDCA plan, surveillance audit must be 
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regularly performed to maintain efficiency. This implementation covered several areas including basic 
facilities, physical security management, and network security management for the data center that 
supported IBank’s core banking system. The Bank was awarded “Certification Body” and the initial ISO/
IEC 27001:2005 Version was upgraded to ISO/IEC 27001:2013 by Bureau Veritas Certification (Thailand) Ltd. 
on 27 August 2014. The bank passed the annual inspection in 2015, with all goals being achieved.

 6. Restructuring organization, with an additional credit risk management unit being established to 
work on enhancement of the bank’s risk management operation

7. Proceeding with the Credit Process Improvement program aimed at i) enhancing the efficiency of 
credit service to support rapid growth and changes in the bank’s credit service and ii) upgrading  
operation standards to either equate to or beat standards at commercial banks or other state enterprise 
banks

8. Applying a number of risk management approaches, e.g., Portfolio View of Risk Model, GRC Model, 
Value Creation Model, Value Enhancement Model, and etc. to risk management operation

9. Monitoring the operational progress on the bank’s proactive treatment plan, focusing more on 
qualitative operation 

10. Identifying KPIs in regard to risk management and internal control relating to payments of returns; 
and monitoring the outcome of such KPIs on a regular basis

11.  Testing the Disaster Recovery Plans (DRP), such as Core Banking System, ICAS system, ATM 
system and etc. 

12. Testing the Business Continuity Planning (BCP) on the IT Security Management System ISO/IEC 
27001 Core Banking System as well as major transactions that impacted clients and control agencies, 
e.g., BOT 

13. Developing the Early Warning System (EWS) through the bank’s Intranet system 

Risk Management Structure 
 IBank prescribed the structure of supervision to work on and enhance the Bank’s risk management 

operation, consisting of the following board and relevant committees:
 1. Board of Directors: The Board is responsible for setting policies and guidance on risk  

management, overall risk management strategies and risk management planning under the good  
corporate governance principles.

 2. The Executive Sub-committee: The Executive Sub-committee determines investment policies, 
reviews and considers investment activities, and approves credit applications, as assigned by the Board 
of Directors.

 3. Shariah Advisory Council of Islamic Bank of Thailand (Religion): The Council provides advice 
and suggestions for the Board in terms of relevant religious principles to ensure that the Bank’s  
operation complies with Islamic banking principles.

 4. Audit Sub-committee: The Audit Sub-committee independently oversees the Bank’s risk  
management and makes certain that the bank carries on adequate internal control activities to manage 
risks throughout the organization. In addition, the Sub-committee also helps to enhance the efficiency 
of the internal audit department as well as the quality of relevant reports. 

 5. Risk Management Sub-committee: The Risk Management Sub-committee establishes policies on 
risk management that cover all areas, i.e., Shariah risks, strategic risks, credit risks, market risks,  
liquidity risks, and operation risks, based on the COSO ERM. In addition, the Risk Management  
Sub-Committee also monitors, controls and sets risk management strategies to support the integration 
of Corporate - Governance – Risk Management – Compliance (GRC).

 6. Asset-Liquidity Committee (ALCO): The ALCO has important roles in setting management rules 
and guidance on liquidity risk, rate of return risks, and market risks. The ALCO is also responsible for 
deciding and determining the Bank’s strategies and takes duties and responsibility in the bank’s asset 
and liabilities management.
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7. Compliance Sub-committee: The Compliance Sub-Committee’s scope of duties and responsibilities 
include considering and/or reviewing the bank’s governing rules and regulations in regard to personnel 
management, banking business operation management, and general routine operation management. In 
addition, the Sub-Committee also provides advice, opinions, or suggestions regarding compliance and 
credit review recommendation and reports such matters to relevant Sub-Committees/Board of Directors.

8. CG&CSR Sub-committee: The CG & CSR Sub-Committee sets corporate governance policies and 
ensures that the Bank’s systematic and management operations are carried on in accordance with the 
codes of ethics / and or conduct as stated in the Bank’s corporate governance policy. The Sub-Committee 
also supports business operation, based on good corporate governance principles. Furthermore, the 
Subcommittee helps the bank to promote and publicize information about culture and good corporate 
governance guidelines, with accountability and transparency; in order to create the same understanding 
at all levels 

The Bank appointed the Board, Subcommittees, and working groups to support risk management at 
the operational level, including Credit Review Sub-Committee, Product Development Sub-Committee, 
Debt Restructuring Sub-Committee, Deposit Return Review Sub-Committee, Crisis Management  
Committee (CMC), IT Steering Sub-Committee, Internal Control Assessment Sub-Committee, Working 
Group on Intensive Strategy and Business Planning, and Working Group on Enhancement of Standard 
of Shariah Operation, and etc. 

 
Risk Management By Category

Shariah Risks: Shariah risks include risks in regard to the possibilities that the bank’s operation, 
product presentation, and service may fail to comply with the Shariah banking principles, as suggested 
by the Advisory Committee of the Islamic Bank of Thailand (Shariah Sub-committee) and/or violate the 
Islamic Bank of Thailand Act B.E. 2545. Actions that contain the aforementioned risks may have an  
impact on the bank’s status, reputation, liquidity, income and capital. IBank places the most significant 
emphasis on this particular risk area and regards it as a major aspect of operation risks specified in 
the Bank’s inspection guidance. 

All of the Bank’s operational processes and procedures must always taken into the accountability to 
comply with the Shariah principles, IBank has set policies and guidance on managing risks related to 
the Shariah principles. Approved by the Board, such policies and guidance are referred to as an  
operational framework in regard to Shariah-risk management. It should be noted that competitive  
financial services and products under the Islamic rules that serve targeted clients’ demand, normally 
come with some restriction in regard to tax, duty as well as relevant fees. These restrictions imply 
higher operation costs for the Bank. Hence, to ensure that all operation and procedures accord with 
the Shariah principles, IBank is committed to monitoring and controlling Shariah risks through the  
analysis, monitoring, and reporting of all information related Shariah, e.g., reports on Shariah-risk  
situations, reports on the changes of numbers of deposit clients and Muslim clients, reports on  
anticipated damages caused by possible actions against the Shariah principles. All these reports are 
submitted to relevant Sub-Committees, e.g., Shariah Advisory Council of the Islamic Bank of Thailand, 
Risk Management Subcommittee, Audit Sub-Committee, Board of Directors, and etc. Information from 
such reports is taken into consideration when a strategy on Shariah-risk management is drafted. In 
addition, a working body was particularly established to enhance standards on Shariah operation; this 
working group is responsible for identifying Shariah principles, based on the international standards for 
Islamic banks’ operation. Such standards are applied to the Bank’s products and service, with problems, 
restrictions and suggested solutions being identified. This practice helps to lift the standard of the Bank’s 
Shariah operation to meet the international standard of Islamic banking. In addition, the practice also 
helps to improve competitiveness in the current AEC era. Moreover, the Bank also puts emphasis on 
publication of knowledge through various internal communication channels, including Intranet, voice, 
leaflets and etc., to ensure that all employees are aware of and understand the operation guidance. 
Hence, all employees are expected to perform their duties in accordance with the Shariah principles 
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and clearly explain the Bank’s Shariah principles to clients in an effective manner and under the same 
standard. 

Strategic Risks: Strategic risks occur when the set strategies, operation plans and implementation do 
not suit or accord with internal factors and external environment, which may have a negative impact on 
the bank’s income, capital, and business survival. 

Emphasizing strategic risk management, the Bank came up with a set of policies and guidance, 
approved by the Board of Directors. The guidance is used as a framework for strategic risks  
management procedures, under the supervision of Risk Management Sub-Committee who provides 
advice and oversees risk management reports on a regular basis in order to find solutions to various 
risk factors. A working body on intensive strategy and business planning was established to work on 
this risk area; this working body has duties to analyze problems and obstacles as well as figuring out 
solutions. The working body also makes aggressive moves to accomplish the set objectives and  
business plans both in the bank level and operational level and ensure operational achievement. 

The Bank continued to carry on effective strategic risk management, which can be summarized 
below:

1. Identifying risk factors and risk indicators; monitoring and reporting plans to control/mitigate risks; 
realizing on the significance of risk indicators 

2. Proceeding with risk management plans to accord with the bank’s overall plan and making  
appropriate adjustments under the changing circumstances 

3. Reporting and monitoring risks in order to assess the risk extent from the analysis of economic 
conditions, competitiveness, planning process, operation plans, and etc.

Moreover, a strategic development procedure was established in order to achieve the following  
objectives: 

1. To enable the Bank to conduct systematic strategic and business planning, with respective risks 
being taken into account 

2. To prevent and mitigate possible damages caused by impacts of both internal and external risks 
3. To manage and ensure that the bank’s operation in all areas is well conducted in line with the 

bank’s overall operation plan
4. To comply with the regulations set forth by the BOT

The Bank completed/reviewed the rehabilitation strategies and business plans for 2015 – 2517, with the 
aims to strengthen the bank’s financial stability and enhance internal management. Performance of the 
operation based on the aforementioned plans was monitored and compared with the set goals. Mean-
while, some measures to cope with both internal and external changes, which might have an impact 
on the Bank’s strategic risk management, were identified. In addition, the below-expected performance 
result, based on the Performance Agreement for fiscal year 2015, was included as an additional risk 
factor to the 2015 risk management plan of Islamic Bank of Thailand. Some unfavorable issues that had 
a negative impact on the bank were also pointed out to ensure that all risk factors were addressed, 
according to the criteria for the bank’s annual performance assessment on the organization management 
in terms of risk management. 

In 2015, the Bank focused on strengthening the funding for distressed asset development, boosting 
income growth, reducing costs, improving sales channels, and enhancing credit quality. All of these 
moves caused strategic risks and had a direct impact on the Bank’s core operation. The major risks 
impacting the Bank’s operation included credit risks and operation risks, which raised the level of stra-
tegic risks. As the bank’s strategy-based operation and business plans may not achieve the set goals, 
the Bank thus has to adjust strategies for business survival. 

As the Bank’s BIS ratio and cost to income ratio are likely to increase, it is thus essential that the 
bank’s strategic risk management be adjusted and improved. It is also important to monitor the chang-
ing situations regularly and come up with some guidance to tackle any changing circumstances and 
such guidance shall be proposed to the Risk Management Sub-Committee and the Board of Director 
on a regular basis. 
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Credit Risks
Credit risks refer to risks that credit contract partners or borrowers fail to make required repayments 

or that the quality of financing deteriorates; as a result, the bank loses some principle. Credit risks may 
have an impact on the Bank’s income and capital. The risks are caused by both internal and external 
factors that have an impact on the debt repayment ability of borrowers, resulting in a default on debts 
of a particular client or the overall portfolio. A default on debts causes damages to the Bank. In 2015, 
IBank’s non-performing financing (NPF) accelerated significantly. Therefore, the Bank established the 
rehabilitation strategies and business plans, with aggressive moves to urge clients to join the debt  
restructuring program in order to lessen the bank’s provisioning burdens. For some cases where debt 
restructuring is not possible, the bank will, as the last resource, take legal actions against the clients, 
together with negotiations in order to proceed with collection procedures and maintain the right to take 
legal actions against clients. The Bank’s financing quality development department collaborates with 
related departments to ensure that debt restructuring procedures and legal actions against clients are 
carried on in a prompt manner and go well in the same direction. Moreover, the Bank also periodically 
reviews the collateral for financing that may potentially become NPF and keeps the appraisal value 
updated before proceeding with further provisioning process. Details about the bank’s guidance on 
credit risk management are discussed below.

Guidance on credit risk management
IBank’s guidance on credit risk management complies with the ministerial regulation and rules of the 

BOT. The guidance is also based on the balancing between business tasks and credit review to ensure 
transparency and balanced power to review credit. In light of the guidance, the Bank’s credit officers 
are encouraged to work towards the same goal, i.e., promoting and expanding quality financing. The 
Bank works on credit risk management, based on the guideline about strengthening credit culture  
within the organization, with an emphasis on the credit operation efficiency and financing quality under 
appropriate collection and control procedures, e.g., development of automatic operation system and 
quality enhancement. In regard to personnel, the bank sets operation procedures and clearly identifies 
roles and responsibilities of personnel both at department and individual levels; this is conducted under 
the Credit Process Improvement program, which was designed to ensure that all employees share the 
same understanding on credit operation guidance and are able to explain this guidance in the same 
way. Furthermore, the Bank also arranges credit trainings to educate relevant employees on credit  
matters in order to enhance their knowledge, skills and competencies so that they can continue to 
offer appropriate credit service to particular clients. 

Credit policies and tools for credit risk management
 The Bank completed a credit risk management plan to keep credit risks well with the Bank’s  

acceptable level. The plan was aimed at highlighting clear objectives for those involved in the operation. 
The bank then established a policy and operation plan, based on the aforementioned risk credit risk 
management, covering service to all client groups and all credit products. The required qualifications 
of potential clients are based on the international standards and also accord with the Shariah principles, 
the ministerial regulation and rules of the BOT. Moreover, the Bank also realizes the significance of 
credit risk management tools, especially in terms of the credit risks assessments on clients as well as 
credit diversification. Having complied and improved various credit policies, the Bank thus input a  
practical credit risk guideline in the bank’s data base, which can be accessed all the time. Meanwhile, 
the Bank also developed a tool to assess client’s credit risks to facilitate the credit review procedures. 
Also, the pricing for particular clients is also set in accordance with risk exposures. In regard to the 
development of the risk assessment tool, the credit scoring was developed for clients seeking finance 
with credit limits of not exceeding Baht 20 million. This newly-developed tool is different from the 
 previous tool when the assessment result only showed whether a client is qualified, required to submit 
additional information, or disqualified. The credit tool classifies risks into 13 levels, similar to the Credit 
Risk Rating (CRR) method, for clients with credit limits of over Baht 20 million. As different types of 
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business contain different extents of risks, the Credit Risk Rating approach does not assess only  
credit limit. The credit risk rating also assesses the risk exposures and levels in each particular business 
for clients who operate hotel and real estate businesses, which is applied to all credit limits. Meanwhile, 
the credit risk rating for SMEs and corporate clients are based on the credit limits. The Bank’s practice 
on credit risk rating is aimed at enhancing the quality and accuracy of the bank’s credit risk assessment 
tool. The Bank already completed credit risk rating guidelines, with the details of Credit Risk Rating 
(CRR) and Credit Scoring-SMEs Ezy Scoring for clients with credit limits of not exceeding Baht 20  
million being summarized below:

1. Credit Scoring for corporate clients with credit limits of not exceeding Baht 20 million (E)
2. Credit Risk Rating for SMEs Customer (S)
3. Credit Risk Rating for Corporate Customer (C)
4. Credit Risk Rating for Hotel Business Customer (H)
5. Credit Risk Rating for Real Estate Customer (R)
As for retail clients, the Credit Scoring tool is applied to facilitate credit approval. The Credit Scoring 

tool helps to enhance the efficiency of credit approval and life credit process standards, both in terms 
of process duration and quality. Furthermore, the Bank also assesses relevant factors, e.g., income, 
asset values or business operators and households, which may have an impact on the client’s repayment 
ability. This practice shall mitigate some negative impacts in case a default on debts occurs. 

Financing quality
IBank managed new financing in 2015 very carefully and closely monitored the financing  

post-approval while clients’ financing quality was regularly examined in order to prevent the formation 
of non-performing financing (NPF). The bank has placed a significant emphasis on reducing NPF by 
making aggressive moves on debt restructuring, debt collection and legal actions against clients with 
defaults on debts; the details of which are summarized below:

1. Setting clear measures against uncooperative clients or those having undergone a number of debt 
restructuring programs, e.g., legal actions, filing bankruptcy and etc. 

2. Urgently studying ways to transfer NPLs in accordance with the Shariah principles in order to 
complete a contingency plan on how to manage clients with no potential for good solutions

3. Assigning credit approval personnel to make regular visits/calls on clients in a bid to raise the 
utilization of good clients; monitoring clients’ business operation performance and accordantly  
fine-tuning credit conditions to be in line with their revenue and business circumstances to prevent the 
formation of NPF and boost revenue from good clients.

Credit Concentration Risks
The Bank’s credit policies include guidance for coping with credit concentration risks, in accordance 

with the state principles on Single Lending Limit, Single and Group Exposure Limits and Sector Limit. 
The guidance is aimed to diversify risks and prevent significant risk concentration. The Bank is cautious 
about supporting a new client doing businesses where risk concentration equates or exceed the risk 
appetite (RA). In addition, credit concentration risks are closely monitored. As of the end of 2015, the 
Bank’s approved financing for the industrial sectors went mainly to the manufacturing sector. 

Market Risks refer to risks in regard to rate of return risks, foreign exchange rates, bond prices on 
the capital market, all of which have negative impacts on the bank’s income and capital. Market risks 
are divided into three categories, i.e., rate of return risks, foreign or currency exchange risks, and price 
risks. 

To manage market risks, the Board of Directors authorizes the ALCO to determine strategies,  
guidance, and operation guidelines on management of liquidity risks and rate of return risks. The  
management on market risks is also carried on in accordance with the policy set forth by the Bank’s 
Risk Management Sub-Committee.

The bank is committed to managing market risks to mitigate impacts of rate of return risks, i.e.,  
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the major cause of the market risks encouraged by the Bank. In order to ensure effective market risk 
management amid the dynamic circumstances as well as changing internal and external risk factors, 
the Bank designed particular policies, measures, and tools to manage market risks. Such policies and 
tools were also aimed at controlling, assessing, monitoring, and reporting significant risks that may  
impact the Bank’s operation. The details of the Bank’s major actions on market risk management in 2015 
are discussed below: 

1. Determining policies on market risk management, which included the following:
 • Completing Market Risk Management Policy and Guideline, which was used as an operation  

  framework on market risk management
 • Reviewing and fine-tuning risk assessments from Trigger Notice or Report and Risk Limit on  

  market risks, in accordance with the changing circumstances
2. Establishing the following tools for market risk assessment:
 • Asset and Liability Management (ALM) for Data Warehouse, including the Re-pricing Gap  

  Analysis used for analysis of the changes in rate of returns in particular periods and assessment  
  of possible impacts of NPI Effect and/or EVE Effect

 • Value at Risk (VaR) used for assessment of risks of loss that may occur with the bank’s  
  investment portfolios, with the back testing on the VaR being regularly conducted 

 • The market risk assessment from Trigger Notice or Report and Risk Limit, covering the causes  
  of market risks, e.g., rate of return risks, foreign or currency exchange rate risks, Gap Limit,  
  Position Limit, VaR Limit and etc.

3. Monitoring and reporting market credit risks: 
 • Monitoring crucial factors that may have direct and indirect impacts on mark risks, such as  

  economic trend, changes in yields in the money market, changes in foreign or currency exchange  
  rates, and etc. 

 • Monitoring and reporting issues relating to market risks, such as reports on the credit risk  
  status, reports on operation about market Risk Limit, Trigger Notice or Report and etc.; such  
  reports were submitted to the Board, the Risk Management Subcommittee, the ALCO on a  
  regular basis in order that the bank would come up with strategies or solutions in a prompt and  
  effective manner.

Liquidity Risks occur as the Bank is unable to settle debts or liabilities due to failure to do the as-
set capitalization or secure sufficient funding. As the cost exceeds the risk appetite, the Bank’s income 
and capital, both at present and in the future, may be impacted. Furthermore, liquidity risks may happen 
as the bank is unable to unwind or offset the existing risks from the assets that Bank is holding; there-
fore, the Bank is forced to sell assets at the price below the acquisition cost due to very low liquidity 
or lack of liquidity. 

 The Board of Directors authorizes the ALCO to draft strategies, guidance, and operation guidelines 
in order to manage liquidity risks, rate of return risks, and market risks, making sure that the guidelines 
go well in line with the Risk Management Sub-Committee’s policies. The liquidity risk management is 
intended to be carried on as the bank’s continuing operation, which is aimed at ensuring that the Bank’s 
liquidity is adequate to support business operation both during normal circumstances and crises, under 
appropriate costs and the condition that bank is able to fulfill the financial obligations. The operation is 
based on the Bank’s liquidity risk management framework and is carried on, with the bank’s risk ap-
petite being taken into account. The Bank’s policies, measures and tools for liquidity risk management 
as well as for risk management monitoring and reporting are summarized below.

1) Setting and reviewing policies on liquidity risk management:
 • Reviewing the bank’s liquidity risk management policy and guideline for operation on liquidity  

  risk management 
 • Reviewing risk trigger notice or report, liquidity risk limits, and appropriately adjusting them to  

  accord the changing circumstances
2) Establishing liquidity risk assessment tools, which included:
 • Reports of maturity gaps

7 6 Annual Report
2015



 • Liquidity risk assessments based on trigger notice or report and risk limits; such as 
     (1) Net Liquidity Assets to Net Liquidity Gap Ratio) 
     (2) Financing to Deposit Ratio – F/D Ratio)
     (3) Concentration Ratio of corporate deposits 
       (4) Liquidity Coverage Ratio 
 • Assessing liquidity adequacy under various scenario analyses, e.g., continuing withdrawal from  

  corporate deposit accounts, and etc.
 • Assessing possible impacts of credit risks and reputation risks on liquidity risks 
3) Monitoring and reporting liquidity risks: 
 • Monitoring general risk factors that may have direct and indirect impacts on bank’s liquidity,  

  such as economic outlook, commercial banks’ liquidity, changes in rate of returns in the money  
  market, competition among financial institutions, and etc. 

 • Monitoring and reporting of liquidity risk situations, such as reports on liquidity risk status, ob 
  servations of general risks that may have an impact on liquidity risks, operation related to on  
  liquidity risk limits and trigger notice or report, mismatching of fund, and etc., all of which were  
  reported to the Board of Director, the ALCO and the management on a regular basis in order  
  to enhance the bank’s risk management 

Operation Risks are defined as risks linked to the lack of good corporate governance for the bank’s 
internal operation, personnel, operational systems or external circumstances, affecting the bank’s oper-
ating revenue and capital. Operation risks also include legal risks but exclude reputation risks. 

In terms of operation risk management, the Bank set procedures for risk identification, risk assess-
ment, risk monitoring, risk reporting and risk control / mitigation, based on the international standards. 
In addition, to comply with the Islamic Bank of Thailand Act B.E. 2554, the Bank placed the greatest 
emphasis on development of management system for Shariah risks, the major risk area for IBank, as 
Sharriah risks may occur in the Bank’s operation, service and especially financial products under the 
Shariah principles. 

The Bank completed a policy and guideline on operation risk management, including major risk 
management processes and tools, e.g., Loss Data Collection System (LDC), Risk Control Self Assessment 

(RCSA), and Key Risk Indicators (KRIs). Moreover, the bank also monitored the progress of the ma-
jor risk management plan. Meanwhile, tools supporting the Bank’s mechanism to mitigate risks included 
the Outsourcing Policy, the Business Continuity Management Plan (BCP), the Emergency Plan, and the 
Disasterous Recovery Plan (DRP), all of which were reviewed annually. 

To enhance the Bank’s internal control operation, representatives of various departments were ap-
pointed as Risk-Internal Control-Compliance-Officer (RIC Officers), who cooperate, review, and report 
any circumstances or operations related the risks in regard to the internal control system and the com-
pliance, Also, the RIC Officers publicized any knowledge or information related to the personnel given 
that personnel participation is also a part of operation on management of operation risks.

To mitigate risks, the Bank determined risk appetite and risk tolerance in order to anticipate and 
contain possible damages. If the anticipated damages exceed the risk appetite, the Bank will come up 
with a risk management plan in a bid to contain the anticipated damages to be well within the accept-
able level. 

 
The Capital Adequacy

 As a state enterprise under Ministry of Finance, Islamic Bank of Thailand is required to maintain 
the BIS Ratio at the minimum requirement rate of 8.5 percent. However, the NPF problem in 2015 that 
forced the bank to set aside more reserved provisions causing the Bank to post a net loss of Baht 
4,594.94 million and a negative BIS Ratio of -21.34 percent, which was far below the minimum requirement 
rate. Therefore, in order to regain the needed capital required to turnaround the Bank’s operation and 
performance back into orderly SFI, the Bank has set a rehabilitation plan to boost the capital; based 
on the strategic and business plan for 2015-17, in order to secure adequate capital to support and 
regain confidence for the Bank’s financing growth in the future. 
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Internal Audit

Internal Audit is the assurance activity by auditing the effectiveness and efficiency of the internal  
control, good governance, risk management process and systematic operations of the Bank, including  
ndependence and justification in reporting of operating results and giving of advice for added value and 
improvement of the Bank’s operational processes to effectively achieve the prescribed goals and objectives. 
The internal audit conducted in compliance with International Standards for the Professional Practice of Internal 
Auditing and the State Enterprise Internal Audit Manual 2012 is divided into six topics as follows: 

1) Qualifications of Internal Auditor
• Internal auditors shall have a variety of knowledge and skills, including specialties in other skills, which  

 are necessary to the Bank; 
• Internal auditors must be regularly rotated and officers from other units within the Bank must be  

 transferred to perform the auditing work; 
• Internal auditors must provide a recruitment plan, an annual training plan to fulfill the competency gap;  

 and, in average, internal auditors must be regularly developed; 
• Internal auditors must perform self-development in order to receive the required certifications under the  

 professional standard. At present, internal auditors is one certification, i.e., Certified Public Accountant (CPA).

2) Structure of Internal Audit Department 
• The Internal Audit Department must be independent and directly report to the Audit Subcommittee and  

 the President, regarding its operation;
• The Internal Audit Department must have policies relating to disclosure of information or operations to  

 prevent or avoid any impacts on the independence and justification, including any potential conflicts of  
 interest of the internal auditors; whereas, the audit operations shall always be recorded in writing; 

• The Internal Audit Department shall be entitled to access data and documents. 

3) Relationship with the management 
• Internal auditors shall interview and discuss with the top management, the President, and the Audit 
 Subcommittee in regards to the Bank’s businesses, risks, and internal control in order to receive opinions  

 regarding the audit planning; in addition, they shall also evaluate the suitability and adequacy of the  
 corporate governance of the Bank whether the Banks has its effective management and achieve its  
 prescribed objectives and goals or not; 

• Internal auditors shall liaison and discuss with external regulators, including the Office of the 
 Auditor General of Thailand (the auditor) and the Bank of Thailand regarding the scope and guidelines  

 of the audit in order to prevent duplication of works; in addition, they shall discuss other significant  
 notices or recommendations and shall give answers to the notices or recommendations of the Bank of  
 Thailand and the Office of the Auditor General of Thailand. 

4) Duties and Responsibilities
• Internal auditors shall provide regulations, charters, rules, guidelines and manuals for operation of audits  

 in accordance with the State Enterprise Internal Audit Manual and shall review to ensure good under 
 standing with the top management and the Board of Directors of the Bank as well as the personnel who  
 are involved with the internal audit works, the Code of Conducts, and the Performance Standards; in  
 addition, the internal auditors shall disseminate the data from the meetings an on the Intranet;

• Internal auditors shall have the role of audit, emphasizing the audit of all issues about significant risks  
 and impacts on the strategic objectives of the Bank;

• Internal auditors shall responsibilities for prevention of fraud by reviewing and evaluating the adequacy  
 and effectiveness of the internal control, including the risk management of the Bank;

• Internal auditors shall review the business ethics, disclosure of conflicts of interest for employees and  
 executives of the Bank on an annual basis;

• Internal auditors shall organize activities to provide advice, recommendation, and relevant service for the  
 executives and various business units, with the objectives to create added values and enhance the risk  
 management process, control and supervision of the Bank, without taking responsibilities as management
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5) Operations and Reporting
 Operations

• Internal auditors shall provide Strategic Audit Plan for 2015 - 2019, with systematic risk assessment in  
 accordance with risks, objectives, goals, plans of the Bank and resource; and shall also have the process  
 of resource allocation for operations in accordance with the risks; and shall specify man-days each year;

• The Audit Plan for 2015 shall be related to the Strategic Audit Plan as well as objectives and risks of the  
 Bank, in combination with the audit guidelines under Significant Activity Approach of the Bank of Thailand;  
 whereby, details of the Audit Plan shall be provided according to the risks; in addition, the risk assess 
 ment and control shall be provided according to the characteristics of activities in all steps of planning.  
 Meanwhile, the main and supporting activities shall be organized and the flow chart of works and the  
 control points in each step shall be clearly shown; moreover, the activities of coordination and exchange  
 of knowledge as well as giving of advice and recommendations shall be organized and clearly specified  
 proportionally in each characteristics of works; 

• Issues about informational technology (IT) audit shall be clearly prescribed in the Audit Plan, which shall  
 accordance with the Bank’s objectives and goals, risks and consideration in accordance with the  
 requirements of the management; 

• Internal auditors shall evaluate the suitability and adequacy of the resources, guidelines for resource  
 management and budget for the Internal Audit Department, in accordance with the Audit Plan. 

• The management shall express opinions in regard to the Strategic Audit Plan, which has been approved  
 by the Audit Subcommittee and the Board of Directors; the management shall also discuss with relevant  
 parties prior to the beginning the audit operation;

• Compliance with recommendations shall be closely monitored and the results of such compliance with  
 the recommendations shall be reported to the Audit Subcommittee, the management, the Board of  
 Directors, and related regulatory bodies.

• Changes and assessment of risks, which are always encountered by the Bank, shall be monitored, and  
 the Bank’s Audit Plan shall be reviewed and revised in a timely manner, as necessary and appropriate. 

 Reporting
• Internal auditors shall provide a standard format of reporting of the audit results as approved by the 
 Audit Subcommittee;
• Internal auditors shall organize a close meeting of joint audit with the auditee and related 
 parties ; and shall report the results of final audit, including suggestions for improvement, to the executives  

 of the auditee, the Audit Subcommittee and the President after such closed meeting of joint audit  
 within the prescribed time;

• Internal auditors shall report the results of monitoring of progress on compliance with recommendations 
 of the Internal Audit Department and the Audit Subcommittee on a regular basis.

6) Maintenance of Quality of Works of Internal Auditors
• Internal auditors shall evaluate the work performance of the audit team and receive opinions of the  

 auditee relating to the work performance at all times after completion of operation; in addition, internal  
 auditors shall continue to improve their performance as per the opinions of the auditee, which shall be  
 used in the measuring of work performance; 

• A working group for assessment of the internal audit performance shall be officially established to 
 personally evaluate the quality of audit works and to provide the assessment of the quality of audit works  

 by the outsourced third party; to use the assessment results for analysis and reduction of differences  
 between the actual operations and the Standard of Good Auditing Practice; and to provide an annual  
 strategic plan for enhancement of the audit works in accordance with the results of personal assessment  
 of quality of audit works and with those assessed by the third party;

• Internal auditors shall review and revise rules and regulations manuals and operational framework in  
 conformity with the changing working environment of the Bank, as reviewed and approved by the Audit  
 Subcommittee; 

• Internal auditors shall carefully determine guidelines for performance of duties, taking account of adequate  
 awareness of responsibilities for performance of duties as professionals would do; and shall have  
 guidelines for performance of duties, which are clearly explained and shown; and shall also consider  
 and record necessary works to achieve the objectives of audit; and shall disclose significant matters of  
 facts to prevent any misunderstanding in reports or any concealment of legal offences;

Provided that, regarding the compliance with all six topics of the above guidelines, the internal auditors shall 
take actions under four principles of business ethics, i.e., integrity, justification, confidentiality, and work abilities.
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Report of the Audit Subcommittee 

The top management of the Internal Audit Department shall act as the Secretary to the Audit Subcommittee. 
The Audit Subcommittee was appointed on 21 August 2014 and has remained effective since then. The Audit 
Subcommittee performed its duties as specified in the Charter of the Audit Subcommittee as assigned by the 
board of Directors of the Bank, which is in conformity of Regulations of the Ministry of Finance on the Audit  
Committees and the Internal Audit of State Enterprises B.E 2555. In 2015, 12 meetings were convened for considering 
various agendas, for example, compliance with notices and suggestions of The Internal Audit Department and 
other Regulators, review and approval of charters, regulations and manuals of The Internal Audit Department, 
structure of the Internal Audit Department, Audit Plan and Budget, effectiveness of performance of The Internal 
Audit Department, and etc. The Audit Subcommittee consulted with the Bank’s top management in order to  
consider the drafts of financial report, conflicts of interest, risks, internal control system and follow up the progress of  
some important issues. In addition, the Audit Subcommittee also arranged meetings with external auditors, i.e., the 
Office of the Auditor General of Thailand and the Bank of Thailand to consider the internal control system and 
issues obtained from auditing of both organizations. The performance has regularly been reported to the Bank’s 
Board of Directors; whereas the essences thereof can be summarized, as follows: 

Review of Financial Reports:
The Audit Subcommittee reviewed the financial statement after the review of the auditor quarterly and annually 

with the Internal Audit Department, the auditor, the accounting executives, and Bank’s executives. The review was 
performed for several issues, including accuracy of the financial statement, significance of accounting adjustments, 
changing of accounting standards, provision, and notes to financial statement, which affect financial statement. The 
notices and suggestions were also provided to ensure that the Bank’s accounting system and the financial reporting 
were prepared in accordance with the General Accepted Accounting Principles, with sufficient disclosure,  
completeness and reliability. 

Review of Risk Management and Internal Control 
Meetings have been convened with top management and executives of the Risk Management Department in 

order to ensure that all dimensions of risk management were appropriate and efficient under the acceptable  
level of the Bank. 

Furthermore, the internal control system has been reviewed from reports of audit results of the Internal Audit 
Department, reports of risk management prepared by the Risk Management Department and regulators as well as 
reports of assessment of the Bank’s internal control, internal control self-evaluation forms and internal control  
evaluation form of the internal auditors as per the Regulations of the State Audit Commission (SAC) to ensure that 

Lieutenant General Natthipong Pueksakorn Chairman

Mr. Panu Uthairat Subcommittee 

Assoc. Prof. Dr. Pasu Decharin Subcommittee 

As per Order No. Gor.019/2557 (Term in office: 21 August 2014 - Present)

In 2015, the Board of Directors of the Islamic Bank of Thailand 
passed its resolution to appoint the Audit Subcommittee members, 
as follows:
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the Bank’s internal control was suitable and adequate as well determining; moreover, guidelines have been  
provided for prevention or reduction of risks to be at acceptable levels and not to have any impact on the  
business operation of the Bank. 

Compliance with the Rules 
There are processes of monitoring of compliance with the rules of the Bank with executives on significant issues 

related to management that may affect the Bank’s operation to ensure that the Bank complied with laws, regulations, 
rules and official regulations strictly. 

Internal Audit Supervision 
Improvement of the internal audit charters and work manual of the Internal Audit Department has been reviewed, 

agreed and approved in order to consider the appropriateness, scope of work, rights, responsibilities and  
independence. In addition, the strategic audit plans, consisting of a long-term audit plan, an annual audit plan, an 
action plan, and a personnel management plan have been approved. Moreover, the sufficiency of resources, 
annual plans, and annual budget have been also evaluated. The progress of operation has been followed up in 
accordance with the approved audit plan. To build up the confidence in the Bank’s internal audit operation, the 
quality of the internal audit has been evaluated and the internal auditors have been also supported to develop 
their knowledge and competency as well as ability to pass the auditing professional examination continuously. 

Transactions with Potential Conflicts of Interest and Ethics
The annual report of disclosure of conflicts of interest of employees and ethics has been reviewed to ensure 

that the operation has not caused any conflicts of interests as defined in the regulations. In addition, it is considered 
as the Good Governance under the terms of Regulations on Business Ethics of Directors, Managers and Executives 
of the Bank, to prevent conflicts between personnel and common interest, in accordance with the guidelines of 
the State Enterprise Policy Office (SEPO).

Self-Assessment of the Audit Subcommittee 
The Audit Subcommittee must review and improve the charter of the Audit Subcommittee as well as providing 

Self-Assessment at least once annually in order to ensure that the operation of the Audit Subcommittee has been 
performed effectively and successfully as defined in the Guidelines of Quality Maintaining of the Audit Subcommittee 
in the manual of the Audit Committee in State Enterprise (edited version) 2012 in order to ensure that the operation 
of the Audit Subcommittee achieves objectives as defined in the charter of the Audit Subcommittee.

Performance Report of the Audit Subcommittee 
The Audit Subcommittee must prepare the Performance Report for submitting to the Bank’s Board of Director 

once per quarter, except for the fourth quarter where the Performance Report must been prepared in the form of 
Annual Performance Report and such report must be submitted to Ministry of Finance within 90 days from the end 
of the year. 

Appointment of the Auditor 
The auditor has been nominated and appointed; and the audit fees have also been proposed; whereas, the 

Office of the Auditor General of Thailand shall act the auditor of the Bank; and such matter has been proposed 
to the Board of Directors of the Bank for consideration and approval by the Shareholder’s Meeting. 

The Audit Subcommittee has carefully performed its duties with independence, justification, and accountability, 
and has expressed its opinions without any limitations as per the principle of good corporate governance.

 (Natthipong Pueksakorn)
Chairman of the Audit Subcommittee

Lieutenant General
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Appointed by the Board of Directors, the Nomination and Remuneration Subcommittee consisted of three 
members, all of whom do not hold any management positions. The chairman is an independent director. 
The Nomination and Remuneration Subcommittee is responsible for nominate qualified individuals as the 
Bank’s directors, members of other subcommittees, and top management from the positions of Executive 
Vice President upwards. In addition, the Subcommittee also determines the remuneration for directors and 
top management from the positions of Executive Vice President upwards and proposes it to the Board of 
Directors. In 2015, the Nomination and Remuneration Subcommittee convened one meeting.

The scope of authority and responsibility is as follows:

Nomination
1. To set policies, criteria, and methods for recruitment, selection and nomination of the Bank’s directors  

 and subcommittee members for the Board of Directors to consider approving, taking into account of  
 the following aspects:

 i) Extent and varieties of essential knowledge, skills and experience of the Bank’s directors;
 ii) Types, sizes and components of subcommittees; and recommendations to the Board of Directors  

  relating to appointment of the replacements to fill in vacant positions due to term completion,  
  resignations or any other reasons

2. To determine policies, criteria and methods for recruitment of executives for the positions of Executive  
 Vice President and upwards, except for the position of President

3. To ensure that the Bank has an appropriate succession plan for the position of President and propose  
 such plan to the Board of Directors’ approval

Remuneration
1. To propose an appropriate remuneration plan for the Bank’s directors to the Board of Directors and  

 subsequently to the Shareholders 
2. To suggest appropriate remuneration scales for subcommittee members to the Board of Directors 
3. To propose appropriate remuneration plans for executives in the positions of Executive Vice President  

 upwards to the Board of Directors
4. To perform other duties assigned by the Board of Directors

In the past year, the Nomination and Remuneration Subcommittee performed the assigned duties  
carefully, transparently, and independently. The Subcommittee’s performance well accorded with the good 
corporate governance principles, with the maximum benefits of the Bank and shareholders being taken into 
account.

Report of the Nomination and 

Remuneration Subcommittee

(Mr. Dusit Khamasakchai)
Chairman of the Nomination and 

Remuneration Subcommittee 
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The Islamic Bank of Thailand (IBank) is a state-owned specialized financial institution under the  
supervision of the Ministry of Finance. IBank offers banking services in compliance with the Shariah banking 
principles. The CG&CSR Subcommittee takes a key role in setting up operation and management guidelines 
for the Bank’s management and employees, ensuring that their performance complies with good corporate 
governance principles, ethics, and codes of conducts of the Islamic Bank of Thailand.

In 2015, the CG&CSR Subcommittee approved a number of CG&CSR activities. Major activities included 
the programs aabout educating employees on good corporate governance principles through the Bank’s 
Intranet and E-mail systems as well as distributing the information about good corporate governance  
principles, codes of conducts and ethics of the Islamic Bank of Thailand through the Bank’s website.  
Furthermore, the Subcommittee also established anti-corruption policies to promote awareness on moral 
and ethical issues in order to ensure that the Bank’s operation was fair, transparent and scruitable at all 
steps; such policies were intended for employees at all levels to follow. Also, the Subcommittee set up the 
Human Right Operation Plan for Fiscal Year 2015, according the Cabinet’s Resolution on the National Human 
Right Plan No.3 (2014 – 2018). The seminar on “Knowledge of Human Right and Reinforcement of Virtue and 
Morality” was held to promote good CG-based operation. Moreover, the Bank also collaborated with the 
Office of National Anti-Corruption Commission to organize a program aimed at assessing the extent of 
morality and transparency in operation. Finally, the Bank also involved in the program to promote  
e-learning on the topic of “Good Corporate Governance for Public Management” 

The aforementioned activities are examples of the CG&CSR Subcommittee’s performance, 
based on the CG&CSR responsibilities assigned by the Board of Directors. The past  
performance indicated that the Subcommittee achieved all the Bank’s objectives under 
the ongoing rehabilitation plan. 

For the next years, the CG&CSR Subcommittee has predetermined the Bank’s CG&CSR operation  
framework, with the corporate governance principle of the Bank of Thailand being added. In light of this, 
the criteria for assessment of the qualifications of senior directors and management were included in order 
to meet international standards in the long term. As such, senior directors and management must possess 
qualifications as specified in the criteria of the Bank of Thailand. This practice shall help to strengthen the 
Bank’s operation and enable the Bank’s management to remain independent and follow the set policies 
without any political intervention.

Report of the CG&CSR 

Subcommittee 

(Mr. Panu Uthairat)
Chairman of the CG&CSR Subcommittee 
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Corporate Social Responsibility and 

Public Relations 

1. Monarchy Glorification
IBank, as a major sponsor of Thailand Mawlid H.E. 1436 to pay respect to the 
                                         Prophet Muhammad
..Leader for development of “Halal” quality and Creator of “science” foundation..

HRH Crown Prince Maha Vajiralongkorn presided over the opening of Thailand Mawlid Cerebration H.E. 
1436 on 8 March 2015. In this event, IBank presented His Royal Highness with donation fund and the Bank 
was granted honorable fame, as a regular sponsor of Thailand Mawlid Cerebration. 

The event was aimed at showing respect to the Prophet Muhammad by publicizing his biography and 
his excellent works, especially in the fields of sciences, technology, medicine, and nutrition. This year the 
Cerebration’s slogan was “Prophet Muhammad: Leader for development of “Halal” quality and Creator of 
“science” foundation. On 9 March 2015, the Prime Minister presided over the closing ceremony of Thailand 
Mawlid H.E. 1436, with the presence of the the Sheikhul Islam, Minister of Culture, Chairman of the Board 
of Directors of the Islamic Bank of Thailand, Secretary General of Southern Border Provinces Administration 
Centre, the Bank’s directors, representatives from state agencies, the Central Islamic Council of Thailand, 
Provincial Islamic Committee and religious leaders, at the Office of Islamic Affairs Committee, Klong Kao.

8 4 Annual Report
2015



2. Society
The 3rd “Learning on Islamic Bank for Stronger Muslim Community ” in Phang-nga

Islamic Bank of Thailand organized an opening ceremony of “Historical Signage of Panyi Village” under 
the program called the 3rd “Learning on Islamic Bank for Strong Muslim Community”, at the Masjid  
community on Panyi Island. The activity was aimed at supporting the development of the Muslim society 
and community, strengthening the Muslim community as well as tightening relationship amongst the locals 
in the community. Highlight of the program, IBank offered financial support for establishment of the village 
name signage as well as direction signage at all 12 points across Panyi Island. The signage were designed 
to provide travel information and facilitate traveling around the island for Muslim travelers and general 
passersby around Panyi Island. The activity was one of IBank’s CSR activities aimed at developing  
communities and enhancing the potential of Panyi Island to promote tourism and attract both foreign and 
Thai tourists in the long term. The activity was held on 30 May 2015.

The 2nd Seminar “ IBank leading Thai Halal to the World market” in Bangkok.
Islamic Bank of Thailand organized the 2nd seminar with the objective to enhance Halal  

entrepreneurs to access a funding source and to educate participants on the importance, opportunities 
and process about Halal certification, The seminar helped to facilitate the application of Halal certification, 
more convenient and fast process. A Halal logo guarantee the product’s standard and quality comply with 
Islamic under the principles. In addition, the seminar also included knowledge on marketing and packaging 
in order to expand markets for Halal products. The event was successful, with total 67 participants from 
Bangkok and Greater Bangkok, the east, and the north east. In the seminar, the participants had an  
opportunity to exchange knowledge, join work shops, present their products, share experience in Halal 
business, and create business network. The event was held at the Chaopraya Park Hotel, Bangkok, on 8-9 
June 2015.
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IBank’s support of Thai Halal business towards AEC markets in the event
“Thai Halal Product Fair” 

Islamic Bank of Thailand, in collaboration with the state and private sectors, supported the program 
“Thai Halal Product Fair”. The event was presided over by Minister of Industry, accompanied by Thai  
Ambassador to Bandar Seri Begawan. The Minister and the Ambassador visited the booth of Halal  
entrepreneurs and IBank. The event was held at Times Square Department Store, Brunei Darussalam on 
4-6 September 2015.

Presentation of Tadika Nurul Huda Building, Ban Ba Loh, Saiburi, Pattani

Islamic Bank of Thailand presented Tadika building Nuru Huda at Ban Ba Lo. under the Construction 
Project for Human Resources Development Center for Royal Honor. The building was aimed to use as a 
training center and the project was aimed to honor His Majesty the King’s royal duties and to organize an 
activity in memory of Mr. Vadeng Putek, “the Companion of Saiburi”. The event was joined by young  
participants who arranged for a number of activities. OTOP products were also available for sale in the 
event, which was organized at Tadika Nuru Huda Building, Ban Ba Loh, the Construction Project for  
Human Resources Development Center Honor for Royal Honor, Saiburi Sub-district, Patani Province
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“Muslim Day” 

In 2015, Islamic Bank of Thailand continued to organize “Muslim Day” activities throughout the month in 
response to the Bank’s rehabilitation and business plans for 2015-17. In light of these, the Bank visited 
Muslim communities to promote our products and seek opinions from each community so that the Bank 
can improve our service as well as financial products in compliance with the Shariah principles. In addition, 
the activities, which were held continuously throughout 2015, also helped the Bank to maintain our client 
base and attract new clients.

3. Education
IBank’s donation of Zakat proceeds as scholarships for the youths in three 
southernmost provinces

Islamic Bank of Thailand joined the event “Enhancing Village Funds to Bring Opportunities and  
Happiness to Southernmost Villages and Communities”. The Bank organized the event, with an objective 
to grant happiness among villages, in response to the government’s policy, and to support the Village Fund 
Development in Muslim villages. In the event, IBank educated information about accurate financial  
transaction and investment under the Shariah principles. In light of this, the Bank presented financial information 
 guidelines under the Islamic rules to Thailand Village Fund Portal and granted prizes under the marketing 
campaign for Al-Haj deposit accounts to sponsor participants of Hajj pilgrimage. In the same event, the 
Bank also donated proceeds from the Zakat Fund as scholarships for students at three southernmost 
provinces (whose parents were members of Muslim Village Fund) for the total of 20 scholarships,  
amounting to Baht 100,000. The event was held at CS Patani Hotel during 10-11 June 2015.
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4. Religion and Culture
Courtesy  call on religious leaders in Songkhla and visiting CSR  Project for 
Muslim Communities 

The Chairman, accompanied by top management, of Islamic Bank of Thailand, paid courtesy a visit to 
the chairman and members of Islamic Committee of Songkhla, the director of the Southern Co-ordination 
Center for Sheikhul Islam Office, and Imam of Ban Nue, to seek their advice in regard to the IBank’s  
services. The visit was aimed to broaden the Bank’s coverage on Muslim clients in the south. In addition, 
the delegation also visited  “Leaning on Islamic Bank for Strong Muslim Community” Project No. 2 (Ban 
Nue Mosque. Songkhla), which was the Bank’s continuing activity for Muslim society. The activity was held 
in Songkhla on 3 February 2015. 

Blessing to participants of Hajj pilgrimage in 2015

IBank participated in the blessing event for the first flight for “Participants of Hajj pilgrimage to Mecca 
in 2015”. The event was joined by the Sheikhul Islam,  members of Provincial Islamic Committees,  
representatives from security agencies and state agencies and over 20,000 involved people. According to 
the event, two chartered flights, directly from Narathiwat Airport to Madinah Airport, were arranged, with 289 
passengers each flight. The Bank offered 16,800 bottles of water to the participants. Management and  
representatives from lower southern offices also participated in this special occasion at Narathiwat Airport 
on 16 August 2015. 

In Bangkok, the blessing event at Suvarnbhumi International Airport was joined by Minister of Culture, 
Director and Acting President of Islamic Bank of Thailand, a representative of the Sheikhul Islam Office, 
the chief of consul of Saudi Arabia Embassy in Bangkok and representatives from relevant agencies.  
Similar to the past years, Ibank provided complimentary snacks and drinks at Suvarnavhumi International 
Airport on 19 August 2015.
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Ramadan Relation Program in 2015

IBank is the state owned financial institution that serves financial demand for Muslim clients under the 
Shariah principles. In the Ramadan month last year, the Bank organized “Ramadan Relation” event, which 
had continued every year. The objective of the program was to encourage people to do good deeds and 
act as givers during the holy month. The Bank allocated budget for donations in a number of forms to 
nearby communities. The activity provided a good opportunity for the Bank to tighten relationship with 
communities. The Bank hosted meals for breaking the fast to Muslims in Bangkok, Songkhla, Yala, Patani 
and Narathiwas. Budgets were also allocated to branches for breaking-the-fast activities and date palms 
were gifted to Muslims throughout June and July 2015.
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As of December 31st ,2015

The Bank’s capital stock was 10,276,825,862 shares or calculated to be the total registered capital of 
102,768,258,620 Baht.The proportion of Bank’s shareholders as of December 31st ,2015 as follows: The  
proportion of the Bank’s shareholders as of December 31st ,2015 as follows:

List of Shareholders  Quantity (Shares) Ratio (%) No. 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10
 

 
11 

No. 

 

Ministry of Finance   

Government Savings Bank 

Krungthai Bank Public Company Limited  

Miss Suyanee Suwannayos 

MFC Asset Management Public Company Limited  

Mrs. Rahmah Moonsap 

SMEs Venture Capital Fund  

CIMB Thai Bank Public Company Limited  

Mrs. Jiraporn Boonmalert  

Thailand Prosperity Fund 

Government Pension Fund 

Other shareholders  

Total 

4,988,334,910

4,091,533,440

1,010,208,044

50,833,674

40,753,015

10,000,000

7,500,000

6,000,000

6,000,000

5,226,500

5,226,500

55,209,779

10,276,825,862

48.540

39.813

9.830

0.495

0.397

0.097

0.073

0.058

0.058

0.051

0.051

0.537

100.00

Bank information
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List of Bank’s Branches 
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Affiliated Company and Investment of the Bank
 
Amanah Leasing Public Company Limited
Business Type: Islamic hire-purchase service
Head Office Address: 16-16/1 Soi Kasemsant 1, Phayathai Road, Wangmai Sub-District, Patumwan 
 District, Bangkok 10330
Telephone: 02-612-3233
Facsimile: 02- 612-3255
Paid-up capital: 950,000,000 Baht, divided into 950,000,000 ordinary shares; 
Paid-up capital ratio: 49%
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